
 

The trustees are the principal planners and administrators of 

the over-all policy and finance. They have custodial oversight of 

the separately incorporated and constantly active services, ex-

ercising this through their ability to elect all directors of these 

entities. 

 

  

 This Concept further defines the way the General Service Board Trus-

tees handle their obligations and their relationship with the two service 

boards. To be effective, the General Service Board must be devoted to mat-

ters of policy, finance and leadership without getting bogged down in the 

details of daily operations at the headquarters or with the magazine. 

 The General Service Board is able to delegate its executive function 

by 1) hiring the General Manager of the General Service Office, 2) hiring the 

Executive Editor and Publisher of the Grapevine. These two positions are 

automatically the chairpersons for AAWS, Inc. and Grapevine, Inc. boards. 

The Board further delegates authority by selecting non-trustee direc-

tors to serve on the service corporation boards and filling the remainder of 

trustee vacancies with General Service Board trustees. It is by this process 

that the GSB exercises ownership of the two service corporations. The di-

rection and function of these two boards is lodged in the service corpora-

tions themselves, rather than the GSB. 

          When writing this Concept Bill W. draws from earlier mistakes by the 
General Service Board in trying to run the service functions directly and 
warns repeatedly against ―too much concentration of money and author-
ity.‖ 
 

James H. 

P64/A68 Southwest Texas 
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Concept VIII 

DISTRICT12 NEWS-

LETTER FOCUS — 

TO INFORM THE 

AA COMMUNITY 

OF INFORMATION 

PERTAINING TO 

DISTRICT 12, AREA 

68, AND GSO AND 

TO ENLARGE 

GROUP PARTICI-

PATION. 



P A G E  2  

―We made it when we 

took inventory. We 

subjected ourselves to 

a drastic self- ap-

praisal. Now we go out 

to our fellows and re-

pair the damage done 

in the past. We at-

tempt to sweep away 

the debris which has 

accumulated out of 

our effort to live on 

self-will and run the 

show ourselves. If we 

haven’t the will to do 

this, we ask until it 

comes,‖  

Alcoholics Anonymous 

We have gained some un-

derstanding of the ancient 

words “Freely ye have 

received, freely 

give.”We have discovered 

that at the point of profes-

sionalism, money and 

spirituality do not mix. 

Almost no recovery from 

alcoholism has ever been 

brought about by the 

world’s best professionals, 

whether medical or reli-

gious. We do not decry 

professionalism in other 

fields, but we accept the 

sober fact that it does not 

work for us.  

Grapevine Online A.A. Grape-

vine, Inc.  Reprinted with 

permission December 2952 

Tradition Eight     

Suggested Reading                               

AA Pamphlet of the Month                 

 

T H E  S T A N D —  

A U G U S T  2 0 1 6  

“Alcoholics Anonymous 

should remain forever non-

professional, but our service 

centers may employ special 

workers.” 

   As spiritual as A.A. is, there are 

things that have to be done that are 

more clerical than spiritual, phones 

that have to be answered, books that 

have to be shipped, and pamphlets 

that have to be edited and made 

ready to get to the printers. Often 

these jobs are done by people who 

have technical skills that are re-

quired to complete these tasks. 

These special workers are not doing 

twelfth step work, but they are just 

paving the way for us to do it. 

Whether it is somebody at the Gen-

eral Service Office preparing for next 

year’s General Service Conference 

or shipping Big Books to a member 

to give to a sponsee or at your local 

Intergroup preparing a meeting list to 

be printed, these are all jobs that help 

us to carry our message. It is our re-

sponsibility to see that they are paid 

a fair wage. We pay our own way, 

and these services are vital and nec-

essary for us to do our twelfth step 

work. The essence of Alcoholics 

Anonymous will always be one alco-

holic talking to another, but we need 

to always appreciate the special 

workers that help us to make that 

possible.  
 
Jonathan Smith 

SWTA 68 – Alternate Delegate 

Suggested Reading                               
Grapevine Book of the Month                



                                  

Over the last  month throughout our District there has been a wave of concern about singleness of 
purpose in meetings . James Hurst,  past Delegate,  shared  with  me these quotes —  from AA co-
founder Bill W. :  AA Comes of Age , pg. 232 :  ―Our society, therefore , will prudently cleave to its 
simple  purpose: the carrying  of the  message to the alcoholic who still suffers.‖  As Bill Sees It , 
pg. 79: ―This  is why sobriety- freedom  from  alcohol-  through the teaching and practice of AA’s 
twelve steps  is the sole  purpose of  the  group. If we don’t  stick to this  cardinal principle we shall 
almost certainly  collapse. And if we collapse, we cannot help anyone.‖  

Hill Country Roundup is right around the corner—August 19-21 at Inn Of The Hills. Great speakers, 
wonderful fellowship, delicious food. Hope to see you there and don’t forget service—helping where 
you can—Registration, Raffle, Hospitality Room, and District openings, Hotline Crew, Grapevine 
Chair,  Alt Secretary.  

Next District  meeting is August  19,  2016 Sunday at  720 Club,  980 Barnett St.  Jonathan S., our Alt 
Delegate , will be there to share his experience, strength and hope.  

In service– Sandy T. , D.C.M.                                                                        

 

Note From Your DCM 



 

  Tradition Eight: Long Form 

―Alcoholics Anonymous should remain forever non-professional. We define professional-

ism as the occupation of counseling alcoholics for fees or hire. But we may employ alco-
holics where they are going to perform those services for which we may otherwise have 

to engage nonalcoholics. Such special services may be well recompensed. But our usual 

A.A. ‘12 Step’ work is never to be paid for.‖ 

 

 
             

 



 

If your group has an event 

coming up and would like it in 

the newsletter, please  contact:                              

Pjmcdan@yahoo.com 



 

I stole the wallet 
Awkward and painful as it was, this amends had to be made 

WHEN I grew up I had a favorite uncle whom I've come to believe was an alcoholic, just like me. I was al-

ways excited to be around this uncle. He drank and seemed to have a lot of fun. At one time, he was a dep-
uty sheriff, and so he knew everyone from one end of the county to the other. The first time I drank was with 
him, and the first time I got really drunk was with him--at the ripe old age of 11. 

I was 18 years old when I was drunk one Sunday night and broke, so I drove up to his place to see if I could 

borrow some money. I found both him and a man who was living with him passed out. I stole the wallet of 
the man living with him and left the house unnoticed. 

This man blamed my uncle for stealing his money. The sheriff was called in. My uncle had worked for him and 
had drunk himself out of that job. It was very embarrassing and shameful for my uncle to go through that. 

Eventually, it blew over. 

I left for the Marine Corps and tried to forget about the incident, but every now and then when I was back 
home I would think about it when I ran into my uncle. I felt a lot of guilt and shame when it came up in my 
thoughts, and I drank to make it go away. It was like a monkey on my back. 

When I sobered up and was in treatment, this came up in my Fourth and Fifth Steps, so obviously it was on 

my Eighth Step list. It was meant to clear up the wreckage of my past so I didn't have to have it haunt me 
for the rest of my life. 

My uncle, although a fun-loving man, had a very volatile temper. I was scared, to say the least, but I knew I 
had to make that amends. I met with him on a Saturday morning in his garage and brought up the incident. 

He remembered it as though it were yesterday. I told him that I was the one who stole the money. Believe 
me, I was extremely uncomfortable. It was very awkward for both of us. I was, you could say, the apple of 
his eye and we had done many things together, so it really took him for a loop. I asked my uncle for forgive-
ness and told him I was very sorry for the misery I had caused him. 

He looked me right in the eye and said, "Lee, what's between us is between us, and that's the end of it." 

When I walked out of that garage I was a free man, released of the bondage of self. This gave me faith that I 
was on the right path and that this AA business worked. 

Years later this same uncle was in an assisted care home. He needed help with his affairs but was strongly 
rejecting help, even from a very close brother, another uncle of mine. This other uncle asked me to help him. 

I met with my first uncle and told him we loved him and wanted to help him, but we needed his help to go 
through a power of attorney hearing. With much skepticism on the part of a court administrator and others, 

the next day we had the proceeding. I prayed for the strength to go through with this and was prepared for 
the worst, but everything went without a hitch and people walked out of the room shaking their heads. I put 

my arms around my uncle and just cried. I know that when I made that amends to him years before he knew 
I wouldn't lie to him and he trusted me to do the right thing. Six months later he passed away and my other 
uncle was able to handle the estate without any glitches. There's only one way this would have happened and 
that is with God's help and guidance. 

   
       

   LEE C.J.Fargo, N.D. 

Grapevine Online A.A. Grapevine, Inc.  Reprinted with per-

mission August 2010 

Step Eight: 

Made a list of all persons we had harmed, and                                                         

became willing to make amends to them all 



WE NEED YOU! HELP CARRY THE MES-

SAGE BY SHARING YOUR STORY WITH 

THE DISTRICT! ALSO LOOKING FOR 

GROUP HISTORIES, UPCOMING GROUP 

EVENTS, AND SUGGESTIONS! REMEM-

BER, THIS IS YOUR NEWSLETTER! BE A 

PART OF IT!  Contact: 

Pjmcdan@yahoo.com 

 
―SELF-SUPPORT: WHERE 

MONEY AND SPIRITUAL-

ITY MIX”  

WHERE TO SEND YOUR 

GROUP’S 7TH TRADI-

TION  CONTRIBUTIONS   

DISTRICT LEVEL SUPPORT  -  

DISTRICT 12 TREASURER         

P.O. BOX 290556                     

KERRVILLE, TX  78029-0556 

AREA LEVEL SUPPORT  -  

SWTA 68 TREASURER                 

P.O. BOX 720651              

MCALLEN, TX 78504 

 WORLD SERVICE SUPPORT  -  

THE GENERAL SERVICE OFFICE 

GRAND CENTRAL STATION      

P.O. BOX 459 NEW YORK, NY 

10164-0423  

SWTA 68 Panel 66  Area Officers &  

Committee Chairs   

Delegate                    Denise T.        delegate@aa-swta.org                                    

Alt. Delegate             Jonathan S.   altdelegate@aa-swta.org                         

Chairperson              Michael P.     chairperson@aa-swta.org                                    

Alt. Chair                   Cathy H.        altchair@aa-swta.org                                   

Area Registrar          Barbara R.     registrar@aa-swta.org                                     

Secretary                   Rae T.             secretary@aa-swta.org                                   

Treasurer                  Dean D.          treasurer@aa-swta.org                                 

Archives                     K.C.  H .         archives@aa-swta.org                                   

Grapevine/La Vina   Mari G.         grapevine@aa-swta.org                           

Treatment                 Cherie R.       treatment@aa-swta.org                               

Bilingual                    Mario R.        bilingual@aa-swta.org                                

Newsletter                Sonia D.         newsletter@aa-swta.org                              

Webmaster               Rob. C .           webmaster@aa-swta.org                                    

C.F.C                          Randall T.      cfc@aa-swta.org                                            

P.I./C.P.C.                 Larry L.          pi-cpc@aa-swta.org                                  

SWTA 68 WEBSITE                        http://www.aa-swta.org 

HELP WANTED 

Reach out to fellow AA’s in treatment 

facilities. ―GIVE BACK WHAT YOU 

HAVE BEEN GIVEN!‖ H&I sign-ups 

will be held at the 720 Club, Kerrville, 

TX 3rd Sunday of the Month 

DCM - Sandy T. 

Alt DCM - Tracy Mc. 

Treasurer - David S. 

Alt Treasurer - Brian M. 

Secretary - Sarah J. 

Alt Secretary- Whitney W. 

PICPC - Kathleen K. 

CFC - Marty M. 

H&I - Jim W. 

Newsletter- Patrick Mc. 

Grapevine- Paul H. 

Archives - Jayson J. 

Bilingual - Greg M. 

Webmaster - David H. 

District 12 Trusted Servants 

  




