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T h e G e n e r a l S e r v i c e Conference of A.A. has become, for nearly every practical purpose, the active voice and the effect ive conscience of our whole Society in its world affairs.

Concept(of(the(Month

Concept II

Do( we( have( an( understanding( of( the(
h i s tory( o f( the( Genera l( Serv i ce(
Conference((the(“Conference”)?

What(is(a(Conference(Advisory(AcAon?(

Does( our( home( group’s( G.S.R.,( D.C.M.,(
area( delegate( report( back(to( the( group(
on( the( highlights(of( the( Conference( and(
Conference(Advisory(AcAons?

Is(our( group( meeAng( its( wider( Seventh(
TradiAon(responsibiliAes?
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NEED$SERVICE$WORK?

Last( month( I( did( a( liLle( piece(on( step(
one. ((I (focused(on(powerlessness,(but(in(
fact, ( step( one( has( two( parts.( ( This(
month, (with(the(suggesAon( of(a(friend,(
I’ll( share( some( of( my( experience( on(
unmanageability.
( Step(one(says(“We(admiLed(we(were(
powerless( over( alcoholNthat( our( lives(
had( become( unmanageable.”( ( What(
does( unmanageability( look( like( in( an(
alcoholic( of( the( hopeless( variety?( (My(
immediate(thought(was(page(52(of( the(
Big ( Book ( of( Alcoholics( Anonymous,(
where(it( describes( the(bedevilments. ( ( I(
had(trouble(with(personal(relaAonships,(
I(could(not(control(my(emoAonal(nature,(
I(was(prey( to( misery (and( depression,( I(
could( not( make( a( living( (not( to( say ( I(
could( not(make(money,(I (had( plenty(of(
that,(but( I (could(not( really(live),(I(had( a(
feeling(of(uselessness,(I(was(full(of(fear,(I(
was( unhappy, (and( I (could( not( seem(to(

be(of(any (real(help(to(other(people. ((And(
here(is(the(kicker:(this(is(me(without( the(
booze!( (When(I(did(drink,(which(was(all(
the(Ame(in( those(dark(days(at(the(end,(
those(bedevilments(were(sAll(there, (but(
I( was( ok( for( the( moment( if( I ( had( the(
booze,( right( before( oblivion. ( ( When( I(
tried(not(to(drink,(all(these(things(would(
crash( into( me( with( the( force( of( an( 18(
wheeler(straight(out(of(hell.
( Sure(my( life( became( unmanageable(
o n( t h e( o u t s i d e ,( b u t( t h e( r e a l(
unmanageability,( the( spiritual( malady,(
was(on( the(inside,(and( I (can(remember(
this( feeling( from( an( early(age.( ( In( step(
three,( on( page( 61( in( the( Big( Book, ( it(
talks( about( how( we( alcoholics( can(
confuse( our( outside( “manageability”(
with(our(internal(condiAon.( (“Is(he(not(a(
vicAm(of(the(delusion(that(he(can(wrest(
saAsfacAon( and( happiness( out( of( this(
world(if(he(only(manages(well?”( (I (could(

pay ( my( bills,( keep( a( relaAvely ( clean(
house,( physical( one,( not( spiritual, ( and(
funcAon( somewhat( in( the( land( of( the(
living,( but( the( internal( condiAon,( that(
internal( unmanageability, ( was( kicking(
my ( buL,( and( eventually, ( outside( and(
inside(came(tumbling(down.
( To(understand( this(unmanageability, (
in(one’s(own(heart, (not( intellectually, (is(
key(in(having(a(first(step(experience. ((Hit(
home(to( those( that( you(work(with( and(
sponsor( that( this( is( what( the( program(
treats, (and(when( one(works(the(twelve(
steps(with(honesty,(an( open(mind, (and(
w i l l i ngness , ( we( s t ra i gh ten( out(
spiritually, (then(mentally(and(physically,(
not(the(other(way(around.(((

Step One, Part Two: Unmanageability

We#need#volunteers,#food,##and#support#for#the#CFC#Conference:#2/17:2/19.##
Before( there(was(a(Houston( Intergroup,( before( there( was(a( 12x12(printed...even(before(General( Service(
Office( was(conceived,( there( was(an(acAve( group(of(alcoholics(meeAng( regularly( in(Kerrville.( (The( history(
of( recovered( alcoholics(runs(deep(here( and(now( it's(our( chance( to(show( the( rest( of( the( Area( just( why(
Kerrville(is(so(special!((

The( Southwest( Texas( Area( 68( CorrecAonal( FaciliAes( Conference( is( happening( the( weekend( of(
February17N19,( and(even(though(you(may(not( personally( take(meeAngs(into( jails,( it's(sAll( a(good(service(
opportunity( to(help(facilitate( those(who(can(and(do.((It's(sAll( 12(step(work,( helping(Alcoholics(Anonymous(
funcAon.((

We( need(you!( (We( are( asking( local(AA's(to(bring( dishes,( puddings,( cakes,( whatever( kind(of(food(or( item(
you(can(think( of.((We(will( have(raffles;(if(you(have( something( you(can(donate(or( ideas(for( us(to(purchase,(
bring( them.( (We( need( people:( AA( Ambassadors(to( help( steer( Conference( aLendees(and(usher( people(
throughout( the( hotel(and(spread(our( good(cheer( and(good(will.( (We( need(volunteers(to(help(with(some(
of( the( set( ups(during( the(events.( (We( are( going( to(have( fun(with(this(as(we( put( Kerrville( Recovery( in(the(
light(for(all(to(see.

This(conference(is(a( special( opportunity;(not(many(Districts(get(this(type(of(event(and(it( could(be(10(years(
before(we( have( this(event(here( again.((Come( out(and( join(us(host( the(Area( 68(CFC(conference.((We( have(
great( speakers,( good(fellowship( and(most( importantly,( fun...in(sobriety.( (So(even(if( jails( and(insAtuAons(
aren't(your( thing((anymore),( come( out( and(make( it(possible(for( someone(else(to(share( the(message.((Or( if(
you(want( to(take(meeAngs(into( jails,( this(might( be( the( first( step(in( bringing( a(much(needed(message( to(
those(who(actually(can't(make(it(to(a(meeAng(on(the(outside.

**QuesAons?(Contact(the(Volunteer(Coordinator:((Stephan(M.((830)(777N3140(or(((((((((((((((((((((
email(him(at:(djunion@gmail.com**

To(make( a( much(needed(donaAon,( you( can(contact( CFC(CommiLee( Chairperson:( Clay(E.((830)( 496N0003(
or(clayeaton2@yahoo.com.(((The(next(planning(commiLee(meeAng(is(this(Saturday(2pm,(at(the(720(Club.

**Special need for: AA Service Ambassadors the day of the conference. **

  by 
Critter F.
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“We needed to ask ourselves but one short 
question. ‘Do I now believe, or am I even 
willing to believe, that there is a Power greater 
than myself?” (Big Book, p. 47)

The irony of this question is that I have long 
acknowledged things that have power over me – 
alcohol being only one of many. Relationships 
(family and intimate), employers and money, 
and the whole aggregate of the legal system, 
have all neatly shown how much power they 
have over me. I have acted and reacted in ways 
that show my essential powerlessness in regards 
to these people and institutions. But the Power 
to which the authors are referring at this point is 
the one they describe on page 45: “a power by 
which we could live” and “a Power greater than 
yourself which will solve your problem.” The 
care and concern of loved ones, threats to 
remove or restrict my freedom, financial 
insecurity and embarrassment – none of these 
were potential deterrents to my drinking. I had 
reached the point where consequences no longer 
mattered, and so the power of these finite, 
human things, became ineffectual.

So I needed a new Power in my life. Lead in to 
my favorite sentence in the Big Book: 
“Obviously.” The authors promise is that this 
“chip of a book” was written precisely to enable 
me to get this power. And then they go and 
bring up the word “God”.  We are all familiar 
with the host of circumstances and experiences 
that cause us to have issues with the word God: 

family religious beliefs (or lack thereof), the 
perceived actions and attitudes of  some people 
of faith, or simply a mind unable to comprehend 
that which is essentially incomprehensible and 
so dismisses it out-of-hand.

God – as we understand Him – tells me that my 
limited, damaged, human brain is incapable of 
truly fathoming this Source of Power. And that’s 
okay. Honestly, I am no scientist. I cannot tell 
you precisely how electricity - or alcohol for 
that matter - works. But my knowledge hasn’t 
prevented me from using either of those things. 
I believe in the powers of electricity and 
alcohol. And even without my belief, they still 
work. And even when I had no belief in God, 
this Power was still at work in my life.

It is interesting that so many of us get to that 
point of misery and hopelessness and then 
become resistant to or flat out deny ourselves of 
the one thing that can help us. We acknowledge 
our powerlessness yet try to determine the 
means by which we must be saved: not God. 
Anything but God.

“When we became alcoholics, crushed by a self-
imposed crisis we could not postpone or evade, 
we had to fearlessly face the proposition that 
either God is everything or else He is nothing. 
God either is, or He isn’t. What was our choice 
to be?” (Big Book, p. 53)

Essentially, this program is about what works 
and what doesn’t. For me, hopelessness became 
the key to my willingness to believe. We are 
told again and again that we must be thoroughly 
crushed by our own efforts before we can 
receive help. The crisis I could no longer 
postpone or evade was ME. I could and did run 
from everything else in my life; but I always 
caught up with myself. Having tried every other 
way possible to achieve and maintain sobriety, I 
reached what a friend calls “the last house on 
the block.” I didn’t have a choice but to accept 
spiritual help if I wanted to live. And you 
assured me that there was no need to complicate 
things. No secret rituals or forced dogma: only a 
simple belief in the possibility that something 
outside of myself could restore me to sanity. On 
paper this is a pretty easy trade-off. But, as is 
my tendency with most things, I make the whole 
process surrounding Step Two much more 
difficult than it requires. In actuality, I am 
willing to believe many things for which I have 
no direct physical evidence. 

My favorite quote is from a famous scientific 
theorist: “When the solution is simple, God is 
answering.” It is much simpler for me to try a 
way of life that involves mere willingness to 
believe than it is for me to continue to struggle 
and convince myself of a million reasons not to. 

My own history proves that. And, really, what 
else do I have to lose?

Come Along With Us - A Memorial to Jim A

THE LAST HOUSE ON THE BLOCK by#Alex#P.

One of the most gentle, quiet, and unassuming members  of Alcoholics  Anonymous I 
have ever met, passed  out of this  life January  11, 2012.  Jim A., known  as “Trudge” by 
some, was  a member of the Brown Bag  Group in Kerrville Texas but enjoyed a variety 
of meetings regularly: 2211's Birthday and Speaker meetings, Guadalupe Group's 
Sunday morning meeting and meetings all around the state.  

 Jim sobered up in  March  of 1984 and came to  Kerrville in  the 90's  to take care of his 
ailing mother and stayed after her death. Jim made a big impact  on  the recovery 
community in  Kerrville and  all of Texas. He loved the program of Alcoholics 
Anonymous and  had dedicated his  life in service to his fellow man. Here are a few of the 
service positions  he held  while living  in Kerrville:  Home Group:  Secretary, Treasurer, 
GSR District  12:  Webmaster (Jim created the District website), Treasurer, Public 
Information chair, Alternate DCM, and Archives chairperson  Hill  Country Roundup:  
Registration mail out support  every year Other 12  step programs:  started  meetings  and 
kept the doors open for Nicotine Anonymous and Codependent's Anonymous.
 
In  addition  to these positions, Jim rarely went to a meeting or an  Area Conference 
without  taking a newcomer or younger member.  He always said  that  he had been given 
a gift  and he always invited newer members  to “come along with us”.  Just as Bill  and 
Lois  did in the early  days of AA, Jim and  his wife Sallie opened  their home to AA 
members  in need. He also  took in  his uncle with  Alzheimer's  until  Gil's disease became 
too  advanced. Even  then, Jim would  take him to  the Saturday  night speaker and birthday 
meetings and out  to eat  after, as well  as picking  up  and  bringing his  laundry to  the 
nursing home.

Jim A. embodied the spirit of AA. The greed  and hatred  so  rampant  in  today's  world 
cannot exist  when  met head on with the spiritual light of a higher power that shines 
through those people like Jim who have incorporated the principles of the 12 steps  of 
Alcoholics Anonymous in their daily lives. So in Jim's  words, “Come Along with Us.”

Anonymous



January’s
Birthday Celebrants

Ingram Sol.

Announcements

Have a sobriety birthday coming up.  
We would like to help you celebrate.

Send Birthdays to 
newsletter@aa12.org

AA Service Opportunities

SPANISH SPEAKING MEETING
EVERY SATURDAY

@ 2PM
2211 located at 2210 Bandera Hwy, 

Kerrville, TX 78028

HELP WANTED!!
Awesome service 

opportunity!  Reach 

out to fellow AA’s in 

treatment facilities.  

“GIVE BACK WHAT 

YOU HAVE BEEN 

GIVEN!”

H&I sign-ups will be 

held at the 2211, 

Kerrville, TX 

Sunday, Feb. 19th at 

3pm

DON’T MISS IT!

District'12'Public'Information'
Committee

Education and Planning Meeting

Educational topic for October will be:

“Traditions Checklist”
Wednesday, Feb. 15th @ 6pm   

at   
AA Meeting Room 

at St. Peter's Episcopal Church, 
Corner of Main St. and Tivy St. next 
door to the Cottage Shop in Kerrville

THE$GRAPEVINE

Get$your$
subscription$
TODAY!!$$

$$$For$more$
information$

contact

Shirley$B.$

Please submit all 
AA Service 

Opportunities to: 

newsletter@aa12.org

Please submit questions or comments to
  newsletter@aa12.org

Mindy G. 
Kevin K. 

Stephan M. 
Tanya D.

1 yr.
18 mo.
18 mo. 
2 yrs.

DISTRICT 12 WHERE WHEN

2012 SWTA 68 CFC Conference
Planning Committee Meeting

Kerrville - 720 Club Feb. 4
2 pm

District 12 Monthly Meeting Fredericksburg - United 
Methodist Church

Feb. 12
2 pm

H & I Signup Kerrville - 2211 Feb. 19
3 pm

AREA 68 WHERE WHEN

Austin Roundup Austin Feb. 3-5

2012 SWTA 68 CFC Conference Kerrville - Inn of the Hills Feb. 17-20

AA Humor

UPCOMING AA EVENTS 

Two men were sitting next to each other at a pub. After a bit, one guy looks at the other 
and says, "I can't help but think, from listening to you, that you're from Ireland." The 
other guy responds, "Yes, I am from Ireland!" The first guy says, "So am I! And where 
about from Ireland might you be from?" The other guy answers, "I'm from Galway." The 
first guy responds, "And so am I! And what street did you live on in Galway?" The 
other guy says, "I lived on Coach Street in the east part of town." The first guy says, 
"So did I! And to what school did you attend?" The other guy answers, "Well, I went to 
St. James." The first guy gets really excited, and says, "So did I. What year did you 
graduate?" The other guy answers, "Well, now, I graduated in 1975." The first guy says, 
"I can hardly believe our luck at ending up in the same bar tonight. Can you believe it, I 
graduated from St. James's in 1975 as well." About this time, another guy walks into 
the pub and asks for a whiskey. He asks the bartender, "Hows it going?" The bartender 
says, "It's going to be a long night tonight, the Callahan twins are drunk again."

District 12 Newsletter Focus
To inform the AA community  of information pertaining 
to District 12, Area 68, and GSO and to enlarge group 
participation.

District 12 Trusted Servants  
DCM Jerry B. 

Alternate DCM Linda H.

Secretary Leslie C. 

Alt. Secretary William A. 

Treasurer Edie T. 

Archives TBD

Correctional Facilities TBD 

Grapevine Shirley B. 

Help Line Perry C.

Newsletter Mike S. 

Public Information Tamby E. 

Cooperation with Professional Community Sandy T.

Spanish Meeting Coordinator Jose B. 

Treatment Facilities Andrew B. 

For email and contact information please visit 
www.aa12.org 

SWTA 68 Annual 
CFC Conference

February 1 7 - 1 9 ,  2012

Please visit www.aa12.org for more 
information and downloadable flyer and sign 

up form. 

SWTA 68 Annual 
CFC Conference

February 1 7 - 1 9 ,  2012
Hosted By: 

Friday, February 1 7

Saturday, February 1 8

Sunday, February 1 9

5:00 pm—Registration Desk Opens
6:00 pm—Hospitality Room - Snacks 
7:00 pm—Welcome & Introduction
7:15 pm—Open Mic / Round Robin
Speaker Meeting - Raffle - AA Meeting

7:00 am— Registration Desk Opens
7:00 am— Hospitality Room - Snacks 
8:00 am— Opening Ceremony 
Speakers - Panel - Raffles - Meetings - 
Workshop 

7:00 am—Coffee & Rolls in Hospitality
8:00 am—Opening Ceremony
Speaker Meeting - Ask-It-Basket - 
Business Meeting

Pre-Register and Save
This Years Rates Are: Pre-Registration- $10.00

Registration At The Door - $12.00
PRE-REGISTRATION MUST BE

POST MARKED BEFORE FEB. 15, 2012

RESERVATIONS

If you have Questions, contact:
Clay E. (830) 496-0003

Area 68 CFC Chairman— Jauice W. (512) 922-1350

Mail Check &
Registration To:

CFC Conference
P.O. Box 290556

Kerrville TX 78029

Pre-Registration
MUST be mailed
by Feb. 15, 2012

MAIL IN REGISTRATION (Pre-Register $10.00 - Save $2.00 & Avoid Waiting in Line)

Name:

Badge Name:

City/Group:

Southwest Texas Area 68 
and 

District 12

Speakers - Workshop

For Reservations Call (830) 895-5000 or (800) 292-5690
ASK FOR CFC CONFERENCE RATES
Reservations Must Be Made BEFORE

February 15, 2012 to receive Conference Rates

Rooms $ 7 5 . 0 0  per day

1001 Junction Hwy
Kerrville, Texas 78028
www.innofthehills.com

Chris R. - Ingram
Clay E. - Kerrville

Martha W. - Kerrville
Larry M. - Austin

Traditions Workshop Charlotte S. - San Antonio


