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Concept of the Month

Concept VIII

Do we understand the relationship 
between the two corporate service 
entities (A.A. World Services, Inc., 
the A.A. Grapevine) and the 
General Service Board?

Does my home group subscribe to 
G.S.O.’s bimonthly newsletter Box 
4-5-9? The A.A.Grapevine? Do I?
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The trustees are the principal 
planners and administrators  of 
overall  policy and finance. They 
have custodial  oversight of the 
separately  incorporated and 
c o n s t a n t l y a c t i v e s e r v i c e s , 
exercising this through their 
ability  to elect all the directors of 
these entities.

In June 1978, I attended my first AA meeting. I had been to 
many an open meeting with my parents. They had both 
sobered up in the early 70s. I felt like maybe, if I were an 
alcoholic too, I might be able to find some comfort in AA as 
well. I didn't really believe I was an alcoholic, considering I 
only drank once in a while, as I was only 15 at this time. To 
my relief, the folks in AA accepted me as one of their own. 
And so, off I went to become the premier speaker in all of AA 
history. Well, that's what my ego wanted for me. Instead, I 
was just another liar trying to find acceptance.

Over the next 25 years, I found myself in hot water several 
times and I always ran to AA for a fast break from life and a 
bit of confidence. Not once did they ever ask me to leave. 
Not once did they not say, "Just keep coming Steve. You 
don't want to miss the miracle."

In June 2009, I had my last drink. I burnt through yet 
another marriage and family. My mental health was broken. I 
had decided on death and no one was going to change my 
mind. And then the miracle happened. AA folks had been 
trying to tell me about this day for 32 years, and all I ever 
thought was, "They just don't know the truth. I know the 
truth. I am a liar and a thief. A coward to beat all cowards. A 
friend to no one and loved by none. How can I ever expect a 
miracle?"

The message was clear. They all, to a man, told me that they 
got better only after they did the work the way the Big Book 
described. I certainly didn't think I had what it takes, but I 
also was a bit scared about my choice in suicide. If I missed 
the mark on my attempt, I would probably be crippled for life 
and drinking wouldn't fix that!

I had so very little fear left in me and I suddenly realized 
that God was running the show, and, I was able to be ok with 
that. Serenity through acceptance was mine. Suddenly, all 
the years of AA became clear. My mind was filled with 
information that I had heard in the halls, but never even 
knew I had. I had 100 original thoughts a day for weeks. And 
every time I had a new one, in a short amount of time I 
would hear it in a meeting or read it in a book.

The ideas weren't mine, they were things I had heard for 
years but never really listened to. The seeds had sprouted 
and I was a garden of spiritual knowledge. I had in 5 months 
the same feeling I believe Bill W. had in his hospital bed the 
night he had his experience.

But wait, my moment was not so short, was it? It took from 
June 1978 until November 2009. I guess that's what they 
mean when they say, "sometimes quickly, sometimes slowly."

1.   Go to as few meetings as possible
2. Talk about everybody behind his or her back
3.   13 step a hot newcomer
4.   Procrastinate…about anything
5.   Spend your days and nights in yesterday
6.   Spend your days and nights in tomorrow
7.   Complain about the content of a meeting 
instead of adding something positive.
8.   Question everything those who are happy, 
sober, and serene tell you
9.   Hang around a bar and try not to drink
10. Move out of the sunlight of the spirit and 
into the shade

TEN THINGS 
TO DO IF YOU DON’T WANT SERENITY

Stephen B., Westborough, Mass.





Scott B.
Kerrville, TX AA

Life is weird,

37th Annual Hill County Roundup
“Life Will Take On New Meaning”

August 24-26, 2012 @ Inn of  the Hills

Contact : Alan A. (713) 828 - 4222 / aammen08@yahoo.com

isn't it? Full of twists and turns, ups and 
downs…and in the final analysis we are left with 
the fact that there are always more  questions 
than answers. When confronted with the fact 
that I could not drink  successfully, nor could I 
stay sober successfully, I began to ask a series 
of questions and demand a set of answers that 
would fit my personal program  of recovery 
while I  “got ready” to work the steps. I soon 
learned that the unique program that I was 
developing did not require the approval of my 
sponsor or the  fellowship, just my own approval 
that I was all too happy to provide.

Solitary self-appraisal was a key component of 
this course of action, but I found myself 
consistently going back to my sponsor and 
asking those questions for which I could find no 
answers.  He would frustrate me with 
comments like, “You are  on a need to know 
basis and you don't need to know.”

All the while  I continued to drink, of course, and 
one day he informed me that he, like myself, 
had spent many years “getting ready” to work 
the steps. In fact, he said, he had done it for 20 
years from a bar stool and looking back he 
wished he had just followed a few simple 
suggestions.

Grudgingly I informed him that I would take 
under consideration his suggestions and 
determine if they were  appropriate for me and 
get back with him. If the plan met my approval 
I would let him  know when I was ready to 

proceed. He  just smiled at me and said, “Let me 
know how all this works out for you.”

Meanwhile, I drank. So after a thorough 
thrashing, which included entirely new 
e x p e r i e n c e s w i t h h o p e l e s s n e s s a n d 
demoralization, crisis and chaos, (none of which 
were my fault of course), I returned to my 
sponsor who expressed to me in the most 
subtle, kind, and tolerant way, “Son, those 
steps don't require your approval, they require 
your participation.” He also  enlightened me to 
the fact that the action involved in the steps 
would produce the results and that the  program 
of action had already been written. I did not 
need to re-write it. He asked me if I was willing 
to go to any lengths to get sober even if it 
meant that I would have to work a program 
other than my own.

Looking back, I now see  the incredible  gift AA 
was offering and it turned out to be freedom. 
The paradox of freedom is that it is never free. 
I had to pay for my freedom with the very 
things I hid from God and tried to hang on to 
that were killing me: namely my selfishness, 
dishonesty, resentments, and fears.

I began thinking it would be what I “got” from 
AA that would save me. It ended up that what I 
was willing to let go of saved me; the 
attachments that I clung to and depended on so 
desperately.



Announcements AA Service Opportunities

SPANISH SPEAKING MEETING
EVERY SATURDAY

@ 2PM
2211 located at 2210 Bandera Hwy, 

Kerrville, TX 78028

HELP WANTED!!
Awesome service 

opportunity!  Reach 

out to fellow AA’s in 

treatment facilities.  

“GIVE BACK WHAT 

YOU HAVE BEEN 

GIVEN!”

H&I sign-ups will be 

held at the 720 Club, 

Kerrville, TX 

Sunday, Aug 19th at 

3pm

DON’T MISS IT!

THE$GRAPEVINE

Get$your$
subscription$
TODAY!!$$

$$$For$more$
information$

contact

Shirley$B.$

Please submit all 
AA Service 

Opportunities to: 

newsletter@aa12.org

DISTRICT 12 WHERE WHEN

District 12 Monthly Meeting Bandera - Community 
Church

Aug 8
2 pm

H & I Signup Kerrville - 720 Aug 19
3 pm

AREA 68 WHERE WHEN

SWTA 68 PI/CPC Conference New Braunfels Sept 14-16

SWTA 68 Fall Conference Kerrville Nov 2-4

UPCOMING AA EVENTS 

District 12 Newsletter Focus
To inform the AA community  of information pertaining 
to District 12, Area 68, and GSO and to enlarge group 
participation.

District 12 Trusted Servants  
DCM Jerry B. 

Alternate DCM Linda H.

Secretary Leslie C. 

Alt. Secretary William A. 

Treasurer Edie T. 

Archives Kevin J.

Correctional Facilities David F. 

Grapevine Shirley B. 

Help Line Perry C.

Newsletter Mike S. 

Public Information Karen K. 

Cooperation with Professional Community Sandy T.

Spanish Meeting Coordinator Jose B. 

Treatment Facilities Andrew B. 

For email and contact information please visit 
www.aa12.org 

The Newsletter Committee is 
currently seeking volunteers 
for upcoming Newsletters.  

Please contact Mike S. if you 
would like to join the team.  

newsletter@aa12.org

Wanna Get 
Involved?

Please submit questions or comments to
  newsletter@aa12.org

July’s Birthday Celebrants
Ingram Solution

Perry
Martha 

Christine
Joe H.

Rhonda 
Billy K.
John S.

Stephanie S.

Got a sobriety Birthday coming up.         
 We like to help you celebrate.

Send Birthdays to newsletter@aa12.com

26 yrs.
23 yrs.
11 yrs.
8 yrs.
7 yrs.
6 yrs.
6 yrs.
5 yrs.

Jaime V.
Stephan M.

Kevin K.
Mindy 

Tom N.
Liz 

Emily V.

3 yrs.
2 yrs.
2 yrs.
18 ms.
1 yr.
1 yr.
1 yr.


