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When, in 1955, the A.A. groups confirmed the permanent charter for their Gen-
eral Service Conference, they thereby delegated to the Conference complete au-
thority for the active maintenance of our world services and thereby made the
Conference-excepting for any change in the Twelve Traditions or in Article 12 of
the Conference Charter-the actual voice and the effective conscience for our
whole Society. [Long Form]

The first Concept gives all A.A. members the huge responsibility of preserv-
ing Alcoholics Anonymous and the authority to take action. Concept II begins to
lay out a structure for groups to delegate its participation through their trusted
servants.

It is not possible for all A.A. members to show up at every meeting to help
make decisions. In fact, it is rare to have a majority of group members attend their
own group’s group conscience meetings. Therefore...

Home groups elect a G.S.R. [General Service Representative] to be their
voice and vote at local meetings and at area assemblies. In turn, the G.S.R.s elect
their Area Delegate and D.C.M. [These service positions are described in the A.A.
Service Manual]

The Delegate carries their Area’s collective group conscience to the General
Service Conference.

To be effective, two-way communication between the groups and the Dele-
gate is vital. The G.S.R. has the most challenging role in this process — keeping
their home group informed about A.A. as a whole while informing the Delegate
about group concerns.

Southwest Texas Area 68 is home to approximately 16,500 members from
575 groups in a geographic area spanning from Brownsville to Brownwood, Edna
to Del Rio. While vital communication is a challenge, another equally important
factor in necessary. Tune in next month to see how Concept III allows ‘trusted ser-
vants’ to meet their responsibilities.

James H.
P64/A68 Southwest Texas
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Tradition Two

FFor our group purpose there is

but one ultimate authority - a lov-
ing God as He may express Him-
self in our group conscience. Our
leaders are but trusted servants;
they do not govern.

A.A. is both a democracy and, in
Bill W.’s words, “a benign anar-
chy.” A group elects its own offi-
cers—who have no power to order
anybody to do anything. (Benign —
gentle, kind / Anarchy — absence
of authority)

If a group wants to be a part of
A.A. as a whole, it elects a G.S.R.
(general service representative,
with a two-year term). G.S.R.s
elect area committee members and
then join them in electing a dele-
gate from their area to the annual
General Service Conference. The
Conference is about the closest
thing to government that A.A. has;
it produces opinions on important
matters of policy; it approves the
choice of some trustee nominees

THE STAND—FEBRUARY 2016

for the General Service Board and
directly elects others. But neither
the Conference or the board or
anybody else can give orders to
any group or member.

Then who’s in charge around
here? A.A. is a spiritual move-
ment, and so the “ultimate author-
ity” is the spiritual concept of the
“group conscience.” Its voice is
heard when a well-informed
group gathers to arrive at a deci-
sion, and don’t forget the minor-
ity opinion always get heard and
gets proper consideration. Don’t
forget that the minority opinion
can be and often is right

And remembering the first Tra-
dition (Unity), we should go
along with the decision of the
group conscience. Also remember
that Trusted Servants serve for the
good of all, without authority

over any.
Jonathan Smith
SWTA 68, Panel 66 Alternate Delegate
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THE MESSAGE BY SHARING
YOUR STORY WITH THE DIS-
TRICT! ALSO LOOKING FOR
ING GROUP EVENTS, AND
SUGGESTIONS! REMEMBER,
THIS IS YOUR NEWSLETTER!
BE A PART OF IT! Contact:
Pjmcdan@yahoo.com

WE NEED YOU! HELP CARRY
GROUP HISTORIES

!

£20HL XL Mooy puncy

GzFe xog 'Od
UoUSAUDD vy BIBIS sexa| o} aqeded syoauyo sxepw
— $ VLol
PlEDUPSID — g sdiysiejoyog Joj uoleuaq uonedsibey
HRUD — g yoe3 e uonensibay uouy-y
used ¢ yoeg ge$ uonensibsy vy
auoyd SSAIpPY |lBwg
diz aes Ao §S8IPPY
:aweN abpeg IBLEN JSET BN 1S1i4
ensibay puz
auoud SS8PPY IEW3
diy e Ao ssaIPRY
eliep ebpeg IBLIEN 15E7 ‘eLUep 18414

________________________________________________ zo_EEm_wm_mz:_«z
WO [eWwsda | 0ZYFUNSNY 1J8 Sh JOBJUOD 831AI8S JO 80 0] IO UO|JBWIojU| 104
BU0 UOIIUSALOIBEX) MMM (B auljuQ JaisiBay
SALLIAILOY ANV SLNIA3 NOILNIANOD TV 304 A3d4IND3Y 34V §39av
(YOS 2pod dnoig) 601 $ 818y Wooy
L818-v5¥ (219)
€5282 XL unsny

Gt SIBISISIU| "N GOS8
|910H @3au] a|gnoq

AN AUD NIOA maN - M Aoey D ‘OPIpU0IsST - "o sulleaydliy
uayesds "0'g'o WA PIBYDIQ Hod - TN mBUNE

14 ‘IiH Buudg - -3 esoy

YD 'S||H BpEURID - 'H pUISY

Wy ‘'sbundg eyaing - 4 Auusp 14 ‘piojueg - 'H uyor
Jayeadg uouy-|y ‘siayeads vy

'SSBd 0} W0 J[IM SIUDAT JdUIL) %ﬂmﬂwﬁ _
9102 ‘9Z aunr - g aunp

X1 ‘unsny
UOIJUIAUOY VY

9j)e)§ sexal jenuuy yjo.lL

place in March. We will be waiting to see you at

The 2211 Group will host its last birthday
night at the current location of 2210 Bandera
Highway on February 27, 2016 . The group will
move out of this location at the end of Febru-
ary. Starting in March they will be in their new
location at 1230 Bandera Highway, Kerr-
ville, TX, at the corner of Bandera Highway
and south 16. It may take a short while to get
settled in, but come on over and see the new
meetings, and the coffeepot will be brewing!

2211 Is Moving




: 24-Hour Help Line

AA niSll’ict lz COMMUNITY: MEETINGS ACTIVHIES SERVICE ) CONTACITS
G ot (888)816-8800

Texas Area 68

- KX admin

WELCOME TO DISTRICT 12 ALCOHOLICS ANONYMOUS GET INVOLVED!

4 2
. ¥
d .. serving Bandera, Gillespie, Kerr, Kendall. and Kimble counties in the hill There are many opportunities to get -
country of Texas. help or to help other alcoholics in our
district.

Anybody can look at the schedules and events here, but if you want the full
benefits of the site as a District 12 AA. member. please register and login.
The more District 12 A A. members who sign up. the more useful the site
becomes!

Check out the NEW WEBSITE!

www.aal2.org
The more who register,
the more useful the website.

To learn more about service
opportunities click here

Post or Update Your Meetings!
Post Events!
Everyone who registers can be notified!



I would like to take this opportunity to invite everyone to the Pre Gen-
eral Service Assembly in Kerrville at the YO on April 8-10, 2016

What is the Pre General Service Assembly?

This is a weekend event that readies our Southwest Texas Area delegate for the General Service
Conference in New York. During this event we will have a "mock conference" and discuss agenda
items that the delegates who attend the GS from Canada and the US will discuss during the week-
long business meeting of Alcoholics Anonymous. So, what am | talking about? Come join us for
this event and learn about the service structure of AA. Learn how you as a member of the fellowship
can serve. Anyone can attend and anyone can volunteer to help with the assembly. We need lots
of folks for hospitality, registration, coordination, greeting and many other duties.

Madeline A.
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The 2nd Step - Being Restored to Sanity

FOR THE FIRST several months in AA, I couldn't look at the Second Step: "Came to believe that
a Power greater than ourselves could restore us to sanity." The implied word "insanity" drove
me quickly from the First Step to the Third. I was so deluded that I could not conceive of that
powerful and graphic word applying to me.

Several months passed, and I developed at least a nodding acquaintance with the other eleven
Steps--but not Step Two. I continued to avoid it, because that awful word "insanity" was like a
conceptual wall. Perhaps, in those early days of sobriety, the fear that I was going insane dur-
ing drinking was still too fresh for me to face Step Two honestly. "Irrational,” I'd admit to;
"insane," I couldn't.

About this time, I joined a Step group. Every twelve weeks, the Second Step would once again
appear. Finally, I developed enough honesty and self-awareness to acknowledge that some of
my bizarre activities during my drinking days had been so irrational as to warrant the label
"insane." But I quickly dismissed further consideration of Step Two by rationalizing that my bi-
zarre behavior ended when my drinking did, and that I had thus been restored to sanity. After
all, I no longer raced the police down the main street nor drove my motorcycle off the dock into
the lake. So much for the Second Step.

More time passed, and each time the Second Step would roll around for group discussion, I'd sit
through it silently, feeling it no longer had any application to me. But gradually, a nagging
thought started to tell me that I was missing something. The more I heard the Step discussed,
the more I knew that something was passing me by--perhaps something very important. Fi-
nally, after months of uncomfortable ignorance, it came to me: Although my in-

sane behavior had largely disappeared with my drinking, my insane attitudes persisted. Being
restored to behavioral sanity was only the preliminary part of the Second Step; attitudinal in-
sanity was still very much a force in my life.

As I pondered this new-to-me discovery, I realized that any attitudinal insanity leads directly to
inappropriate behavior, which then results in emotional pain for me and often for others.
Slowly, I started to see how this worked. My personality defects, not yet checked by use of the
AA program, resulted in an insane attitude, which caused inappropriate behavior, which, in
turn, led to pain.

(An example I experienced involved my grandiosity. One spring day, my grandiosity became so
insane that I thought I could afford a new luxury car--despite the fact that I had an almost-new
car, purchased with overextended credit. So my insane attitude led to the purchase of that new
car--inappropriate behavior--which in turn resulted in self-inflicted pain. Each of the next thirty-
six months, I kicked myself for the higher and longer monthly car payments, which continued
long after the "fix" of the new car had worn off.

Now, I see that buying the car was not an insane act--just inappropriate for me. There is noth-
ing insane about buying an automobile, and under certain circumstances, it is fully appropriate.
But the grandiose attitude that told me to buy the car when I couldn't afford it was clearly a
form of insanity.

Thus, I have concluded that, while insane behavior pretty well evaporated with booze, insane
attitudes linger on. Studying the Second Step has heightened this awareness; and now, begin-
ning to work the Second Step in earnest, I find that my Higher Power is helping to identify
those insane attitudes before they lead to inappropriate behavior and the inevitable, conse-
quent pain. Copyright © The AA Grapevine, Inc. October, 1978. Reprinted with permission.



“‘SELF-SUPPORT: WHERE
MONEY AND SPIRITUALITY
MIX”

WHERE TO SEND YOUR
GROUPS 7TH TRADITION
CONTRIBUTIONS

DISTRICT LEVEL SUPPORT -

DISTRICT 12 TREASURER: P.O. BOX
290556 KERRVILLE, TX 78029-0556

AREA LEVEL SUPPORT -

SWTA 68 TREASURER P.O. BOX
720651 MCALLEN, TX 78504

WORLD SERVICE SUPPORT -

THE GENERAL SERVICE OFFICE
GRAND CENTRAL STATION P.O.
BOX 459 NEW YORK, NY 10164-0423

SWTA 68 Panel 66 Area Officers &

Committee Chairs

Delegate Denise T. delegate@aa-swta.org
Alt. Delegate Jonathan S. altdelegate@aa-swta.org
Chairperson Michael P. chairperson@aa-swta.org
Alt. Chair Cathy H. altchair@aa-swta.org
Area Registrar Barbara R. registrar@aa-swta.org
Secretary RaeT. secretary@aa-swta.org
Treasurer Dean D. treasurer@aa-swta.org
Archives K.C. H archives@aa-swta.org
Grapevine/La Vina Mari G. grapevine@aa-swta.org
Treatment Cherie R. treatment@aa-swta.org
Bilingual Mario R. bilingual @aa-swta.org
Newsletter Sonia D. newsletter@aa-swta.org
Webmaster Rob. C webmaster@aa-swta.org
CF.C Randall T. cfc@aa-swta.org
P.I./C.P.C. Larry L. pi-cpc@aa-swta.org
SWTA 68 WEBSITE http://www.aa-swta.org

SOUTHWEST TEXAS
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AA GRAPEVINE

A man is sitting in the coach section of a
flight, biting his fingernails and sweating
profusely. Noticing his disturbed expres-
sion, a flight attendant says, "Sir, can I get
you something from the bar to calm you
down?"

The man nods yes while shaking terribly.
Seconds later she comes back with a drink.
He downs it quickly and seems to calm
down.

Ten minutes later, the flight attendant sees

another drink, which he gulps down. A half
hour later she returns to see him shaking
uncontrollably and almost in tears.

"My goodness," the flight attendant says,
"I've never seen someone so afraid to fly."

"I'm not afraid of flying," says the man.
"Then what's the matter?"

"I'm trying to give up drinking."

DAVE C.Ft. Washington, Md.

© December, 2010 A.A. Grapevine, Inc. Reprinted with permis-

him biting his nails again. She brings him son

12-STEP VOLUNTEER SIGN-UP FORM FOR THE DISTRICT 12 REGION.

If you are interested in being available for Hot Line phone calls, please fill in the on-line form below, San Ant
Central Service Office (CSO) acts as a central call center for our District.

San Antonio Central Service Office (CSO)
12-Step Volunteer Sign-Up Form for District 12 members

We have various areas of 12-Step work needed. Please read below and check ’/)' Your preference.

At least one year of sobriety recommended for 12-Step list

O 12-Step Calls

Available to call newcomers to share about
Alcoholics Anonymous andior direct them to a
meeling, Somelimes vistiors lo our area would
like a call from someone just to make conlact
ll"lflllfl" H'u'_L' are j:l'!.‘i't'.

O Bridging the Gap 12-Step
Help newcomers make the transition from ireatment
centers to A.A. meetings.

Complimentary pamphiet available at €50,

Special Needs 12-Step
Please pick up complimentary Special Needs pamphiet at
CS0.

O peaf or Hard of Hearing

Communicating by means of signing on {2-Step calls

Times available: andior al meelings for the deaf or hard of hearing

Middle of the night: _ yes _ no

O Blind

) Willing to get a blind pevson to and from a meeting.
Special notes:

O physical Disabilities or Chronic llinesses
Getting the disabled to meetings that ave wheelchair
accessible and have accessible bathrooms.

Taking meetings to the homebound, ete.

NAME:
ADDRESS: ZIP CODE:
PHONE: EMAIL: SOBRIETY DATE:

District 12 Help Line Representative - Jim Wyatt

Jim.wyattd8@gmail.com

Cell phone: 325-234-3333


http://www.aa12.org/index.php?option=com_content&view=article&id=100:cso-12-step-volunteer-sign-up-form&catid=30:resources&Itemid=357&lang=en

