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Tradition One

“Our common welfare should come first;
personal recovery depends on A.A. unity.”

Each member of Alcoholics Anonymous is but a small part of a great
whole. A.A. must continue to live or most of us will surely die. Hence our com-
mon welfare comes first. But individual welfare follows close afterward.

When I first came into AA I was hoping to find a way to stay sober and
still be alone in my actions and deeds. I quickly found that in order to for me
to receive the gifts of this program I had to follow the principles of the pro-
gram, two of those principles being self-sacrifice and humility. In the first tra-
dition it is stated that “our common welfare should come first” not MY welfare
should come first. I had to understand that the common welfare meant the
whole of AA. I am but a “small part of the great whole”; therefore I must be
willing set aside my own personal wants and learn to live within the conscience
of the group. Our groups are the governing source of the program of Alcoholics
Anonymous.

When reading the long form of the first tradition, I begin to think of the
Declaration of Unity and what that means. “This we owe to AA’s future: to
place our common welfare first; to keep our fellowship united. For on AA unity
depends our lives, and lives of those to come.” Over the years my idea of
“unity” has evolved from believing that Unity meant the group I was in to the
understanding that Unity is the whole of AA. Once again we are reminded that
we, as individuals, must preserve our fellowship and to do that we must follow
the principle of humility.

“When anyone, anywhere, reaches out for help, I want the hand of AA,
always to be there. For that I am responsible.” It was pointed out to me that
the Responsibility Statement reads the hand of the fellowship which is my
hand carrying the principals. Self-sacrifice for others is the key component of
the 1° tradition. My personal recovery depends on the survival of the pro-
gram. I am here to reach out to the newcomer. In sharing the program with
the newcomer I am assuring that the fellowship of AA will continue with God'’s
grace. One of the fundamental aspects of the First Tradition is the idea that we
(group) as a whole must make sure that I am not just a taker but also a giver
of what has been freely given to me. Finally, our Responsibility statement de-
scribes what I should do as an individual to ensure the fellowship is always
here.

In His Service,
Cathy H.
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Concept of the Month

Concept I
Final responsibility and ultimate author-
ity for A.A. world services should always
reside in the collective conscience of our
Fellowship.

If you've already read this far into an arti-
cle about the Twelve Concepts, congratulations!
Your willingness to tackle the final twelve of our
thirty-six principles (Steps, Traditions, Concepts)
is applauded. There’s not much in A.A. that is
harder to read than our Twelve Concepts. Yet
here in this book, The A.A. Service Manual Com-
bined with Twelve Concepts for World Service,
lies the key to doing a good job in any service po-
sition, from GSR. to Delegate.

The journey to understanding our role in
A.A. service begins with the mind-blowing reali-
zation that our groups are truly in charge of this

whole thing. Everything we do in our service posi-

tions relates back to that.

There was a very good reason for this de-
velopment, which occurred back in 1955 when
Bill W. handed the reins of Alcoholics Anony-
mous over to the General Service Conference.

Bill and Dr. Bob had already formed a
trusteeship known as The Alcoholic Foundation
to perform services for A.A. that could not be car-
ried out by single groups, districts, or areas. Uni-
form literature, responses to large numbers of
pleas for help, sharing experience of older groups
with new groups, and translation of our literature
into other languages were some of the responsi-
bilities of The Alcoholic Foundation. Bill and Dr.
Bob were the links between the groups and the
trustees, who were virtually unknown to the Fel-
lowship. But Dr. Bob had recently passed away

and Bill was faced with his own inevitable mortal-

ity. How best to keep A.A. going after both were
gone?

The General Service Conference (GSC) was

the answer.

The GSC is a living, breathing expression
of Tradition Two. Concept One states that Tradi-
tion Two is the “voice of experience based upon
the trials of thousands of groups in our pioneer-

ing time.” The delegates that make up the GSC
are the trusted servants of the A.A. groups, but
the groups always have the final say-so.

Tradition Two was written in 1945, but it
was not until 1951 that the first GSC was held to
see whether Tradition Two could be successfully
applied to A.A. as a whole, including its trustees.
By 1955, it was apparent that the GSC was a re-
sounding success, proving that the groups could
and would assume the ultimate responsibility for
our world service operation.

It’s something to think about (and maybe
share!) at your next group conscience!

SWTAG68 Alt Chair

Barbara R

WE NEED YOU! HELP CARRY THE
MESSAGE BY SHARING YOUR
STORY WITH THE DISTRICT! ALSO
LOOKING FOR GROUP HISTORY,
UPCOMING GROUP EVENTS, AND
SUGGESTIONS! REMEMBER, THIS

IS YOUR NEWSLETTER! BE A PART

OF IT! Contact:






Step One:

SMOOTH RIDE

My sponsor told me many years ago that I would never be finished with the

Twelve Steps—especially Step One. He said that no matter how much I admitted that I
was an alcoholic, I'd never completely understand it. My smart-alecky answer was,
“"That’s why it says ‘admitted.' "

But, as in most things, I've discovered that he was right again. The longer I'm sober,
the more about my own First Step is uncovered.

In my home group, there’s a man who has nearly 45 years sober. He’s told the story of
his car wreck many times. He describes driving drunk at a high rate of speed when he
lost control and his car rolled over about 10 times. It landed on its wheels, and luckily
he wasn’t hurt. So he tried to drive it away, but he passed out until the next morning.
When he woke, he could barely see out of what used to be his windshield and again
tried to drive it home. He was stopped by the cops and arrested for driving an unsafe
vehicle. He was then taken to treatment.

For whatever reason, one morning I heard his story in a different way. What I heard
was a description of an unmanageable life. As an alcoholic, I'm always driving an un-
safe vehicle—me. I used to drive this unsafe vehicle drunk. Today, by God’s grace, I
no longer drive it drunk, but my vehicle (me) is always unsafe if under my own power.
My life can quickly get out of control if I try to drive it on my own. I need this program
every day. I need God in my life everyday. Otherwise my selfishness and self-
centeredness shows its ugly head very quickly.

Every time my life seems overwhelming and I'm afraid or angry or feeling isolated, I
hear the voice of my sponsor asking, "Which Step are you working now, Bob?” The an-
swer is always one of the Twelve—usually Steps Three and Eleven: I haven’t been
praying.

I'm retired now, so I'm able to attend more meetings. So I'm able to hear the answers
in other people’s stories more often now. And the answer is always the same: Keep
coming back, let go and let God, carry the message, read the Book, talk about it, take
myself out of the equation, more conscious contact—and of course, work the Steps. The
answer for me is here, around these tables.

--BobM Green Valley, Arizona Reprinted with permission



AA nistlict lz COMMUNITY MEETINGS ACTIVIHIES SERVICE NEWSL

Texas Area 68

2 5 WELCOME TO DISTRICT 12 ALCOHOLICS ANONYMOUS
»oug
m .. serving Bandera. Gillespie, Kerr. Kendall. and Kimble counties in the hill
country of Texas.

Anybody can look at the schedules and events here, but if you want the full
benefits of the site as a District 12 A A. member. please register and login.
The more District 12 A A. members who sign up. the more useful the site
becomes!

24-Hour Help Line
(888)816-8800

ETTERS CONTACIS

KA admin

GET INVOLVED!

There are many opportunities to get
help or to help other alcoholics in our
district

To learn more about service
opportunities click here

Check out the NEW WEBSITE!

www.aal2.org
The more who register,
the more useful the website.

Post or Update Your Meetings!

Post Events!

Everyone who registers can be notified!



District 12 Trusted Servants

DCM - Tracy M.
Alt DCM - Kathleen K.
Treasurer - ALP.

Alt Treasurer - Patrick Mc.
Secretary - Mary Alice
Alt Secretary— Courtney A.
PI/CPC/Helpline - Robert S.
CFC - Kara G.

TFC- Brian B.
Newsletter— Maddy A.
Grapevine—Joseph N.
Archives - Lara S.
Bilingual - Tony
Webmaster - Sam L.

“‘SELF-SUPPORT:
WHERE MONEY AND
SPIRITUALITY MIX”

WHERE TO SEND YOUR
GROUP’S 7TH TRADI-
TION CONTRIBUTIONS

DISTRICT LEVEL SUPPORT -

DISTRICT 12 TREASURER
P.O. BOX 290556
KERRVILLE, TX 78029-0556

AREA LEVEL SUPPORT -

SWTA 68 TREASURER
P.O. BOX 3136
EARLY, TX 76803

WORLD SERVICE SUPPORT -

THE GENERAL SERVICE OFFICE
GRAND CENTRAL STATION
P.O. BOX 459 NEW YORK, NY
10164-0423

SWTA 68 Panel 66 Area Officers &

Committee Chairs

Delegate Jonathan S.
Alt. Delegate Michael P.
Chairperson Cathy H.
Alt. Chair Barbara R.
Area Registrar Tegan T.
Secretary Stacy V.L.
Treasurer Ken D.
Archives Daniel B..
Grapevine/La Vina Jenna C.
Treatment Sandy T.
Bilingual Richard S.
Newsletter Jimmy F.
Webmaster Scott A.
C.F.C Bill T.
P.I./C.P.C. Dean D.
SWTA 68 WEBSITE

delegate@aa-swta.org
altdelegate @aa-swta.org
chairperson@aa-swta.org
altchair@aa-swta.org
registrar@aa-swta.org
secretary@aa-swta.org
treasurer@aa-swta.org
archives@aa-swta.org
grapevine@aa-swta.org
treatment@aa-swta.org
bilingual @aa-swta.org
newsletter@aa-swta.org
webmaster@aa-swta.org
cfc@aa-swta.org
pi-cpc@aa-swta.org
http://www.aa-swta.org

DISTRICT12 NEWSLETTER FOCUS — TO
INFORM THE AA COMMUNITY OF INFOR-
MATION PERTAINING TO DISTRICT 12,
AREA 68, AND GSO AND TO ENLARGE
GROUP PARTICIPATION.




2019

Southwest Texas Area 68

Winter Workshop

“We shall bring to the task our
combined experience and

Friday, January 18, 2019 — Sunday, January 20, 2019
SSGT Willie de Leon Civic Center
300 E. Main St. Uvalde, Tx 78801

830.278.4115

Hotel Rates are $99 per night i .
More Contact Info:

Sonny J. 210.831.6781
Steve G. 832.603.9263

Hampton Inn
830.278.1300 or Book online
Holiday Inn

830,278.7300 or Book online
Hosted by District 11: district] 1{@aa-swta.org



