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THE STAND 

“Whenever anyone 

anywhere reaches out 

for help, I want the hand 

of A.A. always to be 

there, and for that, I am 

responsible” 
.  
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Greetings District 12 Family!  
 
I first want to express my gratitude for the support and prayers these last couple of 
months while I have been away.  I have missed you all very much, but it was such a 
relief to know that District 12 was in good hands and that everything carried on 
smoothly in my absence.  Thank you to those of you who have reached out and to 
those of you who have kept me informed. 
 
I was able to make it to the Summer Workshop in Brownwood and had a wonderful 
time as usual.  I paid extra close attention to the Delegate Report so that I could get 
caught up with the rest of you from when Barbara gave the report from the General 
Service Conference at our district meeting last month.  I was reminded of just how 
blessed our area is to be served by a delegate who is so transparent with us, well-
informed, and actively practices spiritual principles!  Other highlights of the assembly 
included a Spirit of Rotation workshop and as a group we took our area inventory and 
openly discussed what we feel we are doing well as an area and what we could 
improve on.  
 
I am already looking very forward to the upcoming Southwest Regional Forum in El 
Paso September 29 – October 1 and the Fall Area Assembly in Temple October 20 – 
22.  As always, I encourage each and every GSR to make every attempt to attend the 
Fall Area as this is our final area assembly for Panel 72 and the voting conference in 
which we will elect our new area officers for Panel 74.  It is exciting to realize that by 
the time of both of these upcoming events, we will have voted in our new DCM for the 
next panel!  I am excited to pass along my knowledge and experience to that person, 
but it is also bittersweet as my term as DCM went by so quickly!  Voting for all district 
positions will take place at our next district meeting on September 10, 2023.  I have 
asked Donita S., our area registrar, to come facilitate the elections.  Please spread the 
word to your groups! 
 
In the meantime, please email me at district12@aa-swta.org if you have any 
questions or comments for me.  I love and appreciate you all. 
 
In love & service, 
 
Courtney L. 
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Tradition Eight 

Paid Staff Help Make 12 Step Work Possible 

The eighth tradition makes it clear that A.A. may employ professional secretaries and other 

professional staff members. Their job is not to DO Twelve Step work; but to make Twelve 

Step work possible. “Our Twelfth Step is never paid for, but those who labor in service for 

us are worthy of their hire.” (12×12, Page 171) 

There is a difference between doing twelve step work for pay and working for a master’s 

degree as a counselor in the field of alcoholism and being of service in a hospital where 

more and more newcomers first find sobriety. Professional counselors do their counseling 

job and THEN go to A.A. meetings and carry the message “for free and for fun” just like the 

rest of us. Their job is not a substitute for working an A.A. program. 

We must always remember that we cannot do the work of carrying the message to the still 

suffering alcoholic if we don’t have people in our various service centers assisting us in the 

logistics of US carrying out our primary purpose.  We see that our few paid workers are 

performing only those service tasks that our volunteers cannot consistently handle. 

Primarily these folks are not doing Twelfth Step work. They are just making more and 

better Twelfth Step work possible. 

We give freely what has been given freely to us. 

Short Form: 

“Alcoholics Anonymous should remain forever nonprofessional, but our service centers 

may employ special workers.” 

Long Form: 

“Alcoholics Anonymous should remain forever nonprofessional. We define professionalism 

as the occupation of counseling alcoholics for fees or hire. But we may employ alcoholics 

where they are going to perform those services for which we might otherwise have to 

engage nonalcoholics. Such special services may be well recompensed. But our usual A.A. 

Twelfth Step work is never to be paid for.” 
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Step-Tradition Parallel 

The spiritual principle behind the eighth step is “willingness and love” to work the steps. 

The eighth tradition takes that idea one step further and teaches me that to have good 

relationships with other people, I must be “zealous” in carrying the message. Otherwise my 

message is suspect. In our meditation, let us examine the sate of our “zeal” in our 

relationships with God, A.A., mates and work. Let us begin with the state of our “zeal” in 

carrying the message to the sick and suffering alcoholic. 
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               Traditions Checklist 

These questions * were originally published in Grapevine in conjunction with a 

series of articles on the Twelve Traditions that ran from November 1969 to 

September 1971. While they were originally intended as suggestions for 

individual use, many AA groups have since adopted them and use them as a 

basis for wider discussion. 

 

Tradition Eight Checklist 

 

1. Is my own behavior accurately described by the Traditions? If not, what needs 

changing? 

2. When I chafe about any particular Tradition, do I realize how it affects others? 

3. Do I sometimes try to get some reward—even if not money—for my personal AA 

efforts? 

4. Do I try to sound in AA like an expert on alcoholism? On recovery? On medicine? 

On sociology? On AA itself? On psychology? On spiritual matters? Or, heaven 

help me, even on humility? 

5. Do I make an effort to understand what AA employees do? What workers in other 

alcoholism agencies do? Can I distinguish clearly among them? 

6. In my own AA life, have I any experiences, which illustrate the wisdom of this 

Tradition? 
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Southwest Texas Area 68 

Events  

 

 

2023 SW Regional Forum 

September 29, 2023 @ 8:00 AM - 5:00 PM 

Radisson El Paso Airport Hotel El Paso, TX 

Stay tuned for more details!  

 

 

2023 Fall Conference & Voting Assembly  

October 20 - October 22 

Hosted by District 5 

Hilton Garden Inn Temple Medical Center 

 

13 Aug 2023 
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     Group Events. 

The 2211 Group has:                

• Speaker Meetings the second Sat. of the month at 6:00 PM 

• Beginners Meetings Tuesdays at 8:00 pm 

• Men’s Meetings Wednesdays at 7:00 pm 

• Woman’s Meetings Thursdays at 5:30 pm 

• Group Conscience the last Saturday of the month at 11:15 AM 

• Birthday Night the last Saturday of the month with a pot luck 

dinner at 7:00 and birthday meeting at 8:00pm 

• Big Book Studies Sundays at 8:00 pm 

Bandera Group has: 

• Speaker Meeting, second Sat. of the month, 7:00-9:00 pm 

• Open discussion meetings at Noon, Monday—Saturday 

• 12 and 12 Meeting Monday 8:00 pm 

• Grapevine Meeting Tuesday 8:00 pm 

• Big Book Meeting Wednesday 8:00 pm 

• NA Meeting 6 Thursday 6:30 pm 

• Open Discussion Meeting Thursday 8:00 pm 

• Open All Woman's Meeting Friday 6:30 pm 

• Popsicle Stick Meeting Friday 8:00 pm  

• Open Discussion Meeting Saturday 8:00 pm 

• Open Discussion Meeting Sunday at 8:00 pm 
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