
 

                                

   District 12 Area 68  

whole. This communication is a two-

way street, making the GSR responsi-

ble not only for bringing forward the 

group’s voice, but for taking  back to 

the group Conference actions that af-

fect the Fellowship’s unity, health and 

growth. 

So what is the role of a GSR?  

The GSR is the link between 

the group and “A.A. as a 

whole.”  

This link becomes a channel 

through which news,              

information, opinions and ideas 

can flow back and forth.  

Importantly, this also gives the 

group a voice in the affairs of 

the Fellowship.                      

The GSR is that voice. 

There is more than one way for GSRs 

to express their group’s thoughts and 

wishes - their conscience - in general 

service.    

cont’d pg 2  

For most A.A.s, membership in a home 

group is one of the keys to continuing 

sobriety. In a home group, they accept 

service responsibilities and learn to 

sustain connections with other recov-

ering alcoholics. The home group af-

fords individual A.A.s the privilege of 

voting on issues that affect the Fellow-

ship as a whole; it is the very basis of 

the service structure. While many A.A. 

members attend other groups as well, 

the home group is where they partici-

pate in business meetings and cast 

their vote as part of the group con-

science of the Fellowship as a whole. 

As with all group conscience matters, 

each member has one vote.  

The role of the general service repre-

sentative, or GSR, is essential to the 

purpose of general service. Bill W. 

wrote in Concept I of The Twelve Con-

cepts for World Service: “The A.A. 

groups today hold ultimate responsi-

bility and final authority for our world 

services.” The role of the GSR is essen-

tial to ensuring that groups can fulfill 

that responsibility. Only when a GSR 

keeps the group informed and com-

municates the group conscience can 

the Conference truly act for A.A. as a 
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Let your voice be heard!  

Inside this issue are 2 questionnaires for you and your group. 



 

When the GSR votes,         

the group’s voice is heard.   

        The GSR votes on the trusted 

servants to lead the district and the 

area as well as the delegate to repre-

sent the area at the annual General 

Service Conference meeting. The 

group’s voice is heard when the GSR 

votes on how best to use Seventh Tra-

dition contributions to carry out 

Twelfth Step services. 

What’s important is to participate 

cont’d from pg. 1  

The group and its general service representative   

What it means to be a GSR 
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When the GSR is present                

at assemblies,                                     
the group’s voice is heard.  

The presence of a GSR says their 

group cares about what’s going on in 

the Fellowship and wants to learn 

and make its concerns and sugges-

tions known.    

 

Reprinted from The A.A. Service Manual pg. 7, 

with permission of A.A. World Services, Inc.”  

 

this is a plain case of it. You can't do 

this thing to us! 

“So spoke the group conscience. The 

group was right and I was wrong; the 

voice on the subway was not the voice 

of God. Here was the true voice, well-

ing up out of my friends. I listened, 

and—thank God—I obeyed.” 

Reprinted from Twelve Steps and Twelve Tradi-

tions, pg 138, with permission of A.A. World Ser-

vices, Inc.  

thing up with his hospital or any oth-

er? You tell us that Charlie's proposal 

is ethical. Sure, it's ethical, but what 

we've got won't run on ethics only; it 

has to be better. Sure, Charlie's idea 

is good, but it isn't good enough. This 

is a matter of life and death, Bill, and 

nothing but the very best will do!' 

Challengingly, my friends looked at 

me as their spokesman continued. 

'Bill, haven't you often said right here 

in this meeting that sometimes the 

good is the enemy of the best? Well, 

“Almost timidly, one of my friends 

began to speak. 'We know how hard 

up you are, Bill. It bothers us a lot. 

We've often wondered what we 

might do about it. But I think I 

speak for everyone here when I say 

that what you now propose bothers 

us an awful lot more.' The speaker's 

voice grew more confident. 'Don't 

you realize,' he went on, 'that you   

can never become a professional? As 

generous as Charlie has been to us, 

don't you see that we can't tie this 
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the A.A. groups and thence to their 

Conference, a body which is a repre-

sentative cross section of our entire 

Fellowship. 

Therefore the General Service Confer-

ence of A.A. — plus any later formed 

sections — has become for nearly every 

practical purpose the active voice and 

the effective conscience of our whole 

Society in its world affairs. 

Exactly as Dr. Bob and I earlier had 

found it necessary to delegate a large 

part of our active authority to the 

Trustees, so have the A.A. groups 

since found it necessary to delegate 

these same powers to their General 

Service Conference. The final say — 

the ultimate sanction in matters of 

large importance — has not been giv-

en to the Trustees alone. By the Con-

ference Charter, confirmed at St. Lou-

is, this authority is now delegated to 

In making this momentous transfer, we 

old-timers deeply hope that we have 

avoided those pitfalls into which socie-

ties have so often fallen because their 

originators have failed, during their 

lifetimes, to properly delegate and dis-

tribute their own authority, responsibil-

ity and leadership. 

Reprinted from The A.A. Service Manual pg. C6 & 

C7, with permission of A.A. World Services, Inc.”  

Concept of the Month 2 
When, in 1955, the A.A. groups confirmed the permanent charter for their General Service Conference, they 

thereby delegated to the Conference complete authority for the active maintenance of our world services and 

thereby made the Conference—excepting for any change in the Twelve Traditions or in Article 12 of the Confer-

ence Charter—the actual voice and the effective conscience for our whole Society.  

When the GSR participates, 

the group’s voice is heard.  

      It can be through a GSR sharing 

the group’s concerns across a confer-

ence table from other GSRs in a dis-

trict meeting. It can be through ques-

tioning a budget item or proposing an 

idea important to the group at an ar-

ea assembly. It can be through mak-

ing  an impassioned plea about an 

agenda item to the delegate on the 

eve of the annual General Service 

Conference meeting. 

“For our group purpose there is but one ultimate authority–a loving God as He may express Himself in our 

group conscience. Our leaders are but trusted servants; they do not govern.” 

https://www.aa.org/twelve-traditions-illustrated
https://www.aa.org/twelve-concepts-world-service-illustrated
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Area 68 Book Club 

Thursday, March 21, 6:30 pm 

"AA Comes of Age"         

Chapters 1-3 

 

Zoom Meeting              

ID: 889 9877 2308 

Participants will be invit-

ed to share their top three 

takeaways. It will be su-

per fun!  

In Depth                                

A.A. Service Manual Study 

Join A.A. members from 

around the Southwest Region! 

 

When: Every other Thursday  
February 1st, 15th, 29th) 

Where: Zoom                    

Meeting ID: 850 7691 9502  

Passcode: Service24  

Time: 6:30pm Central         

(Est 1 hour duration) 

Delegate: K.C.H 

Alt. Delegate: Amanda B 

Area Chairperson: Donita S 

Alt. Area Chairperson: Tony R 

Area Secretary: Mary T 

Alt. Area Secretary: Jose M 

Area Registrar: Randy R 

Archives: Charlie B 

Billingual: Filiberto D 

Correctional Facilities: Johnny C 

Grapevine / La Vina: Courtney L 

Newsletter: Camille R.P. 

P.I./C.P.C.: Kaylyn J 

 

SWTA 68 Elect ion Results  
Welcome Panel  74  

Treatment: George T 

Technology: Lan K 

Accessibilities: Noelle S.K. 

Webmaster: Michael B 

Archivist: Daniel B 

Committee Chairpersons Officers 

CORNER 
 

Greetings,  

District 12 

 
 As of this submission, the 

transition from the last panel to 

the new is proceeding. My grati-

tude goes out to all of the outgoing 

members of the previous panel for 

their assistance in helping the 

new committee chairs make the 

transition. All of the chairs and 

officers are coming into their new 

positions with little to no experi-

ence, and the help from the mem-

bers of the former panel is of great 

comfort. I speak for myself espe-

cially. 

 

D
C

M
  

 All committee chairs are 

actively seeking volunteers to 

serve on the district’s committees 

and all are welcome to sign up. As 

in all aspects of service, there is 

no requirement beyond willing-

ness. If anyone is curious about 

service to the district, serving on a 

committee would be an excellent 

opportunity to see what it’s all 

about! 

 

 This panel will have some 

very interesting, and perhaps con-

troversial, issues put before it. If 

your group is not represented, it 

will have no say in these im-

portant decisions, and worse still, 

will not even know about them. 

Albeit, these issues may not effect 

the day-to-day for most groups, 

but they may have profound im-

pacts on the fellowship as a whole, 

and as a consequence, every group 

in the fellowship. 

 

 District 12 will continue in 

its mission to serve the groups 

and their members whatever the 

circumstances. If your group has 

any questions, concerns or other-

wise, please don’t hesitate to con-

tact a district committee member, 

or come to a district meeting and 

let your voice be heard. District 12 

meets every month on the second 

Sunday of the month. Meetings 

are held at the 720 Club in Kerr-

ville, 2:00pm. 

 

Sam Lovett, 

District 12 DCM 

https://neta65.org/
https://nwta66.org/
http://www.aa-seta.org/
https://www.aa-swta.org/


 

Attention General Service Representative (“GSR”)  

 

During the Winter Workshop Jan 12th-14th our Delegate released 2 Surveys     

regarding our Co-Founders Writings.  

 

Brief Background Points:  

 

During the 71st General Service Conference (2021), there were 3 Advisory Actions 

to make changes to the book 12 Steps and 12 Traditions  

2 of the 3 actions changed the original writings on page 66 and page117  

Since that Conference, there have been many proposed Agenda items submitted 

to rescind these 2 changes. As well, there have been some new proposed agenda 

items submitted to make additional changes, including to the Big Book 

(“Alcoholics Anonymous”).  

During the 73rd General Service Conference (2023), there was a Committee Con-

sideration to seek feedback directly from the fellowship on changing the Co-

Founders writings.  

The Conference Committee provided suggested questions for the Trustees to re-

view and in turn ask the fellowship for input.  

The Trustees Literature Committee released a different set of questions for the 

fellowship in November.  

 

Our Delegate Request:  

 

Review both sets of Survey questions  

Gather your Home Group Conscience on all questions proposed When answering, 

and if applicable, first answer a Yes or No to the question. 

After the Yes or No – you may provide additional comments from your Home 

Group (if desired)  

 

 

How to submit the Informed Group Conscience:  

 

GSRs can submit the Group conscience at the District meeting (held 2nd Sunday 

each month at 720 Club 2:00pm), during the March Pre-General Service Conference or 

Area Assembly, or via e-mail to the Area 68 Delegate Delegate@aa-swta.org . If 

your group does not have a GSR please contact your DCM or any District Commit-

tee member.  

 

 

mailto:Delegate@aa-swta.org


 

Home Group Name 
 

 

Committee Consideration from the 73rd General Service Conference  

 

The committee considered a request to discuss proposed agenda items related to changes to the 

book Twelve Steps and Twelve Traditions.  

The committee suggested that the Trustees’ Literature Committee seek input from the Fellow-

ship (including but not limited to Area delegate feedback) regarding any possible future chang-

es to literature written by A.A.’s founders.  

The committee requested that a progress report be brought back to the 2024 Conference Com-

mittee on Finance. (Mindful of budgetary restraints, the committee suggests financial prudence 

when determining how best to obtain Fellowship sharing.)  

 

Questions to be considered might include:  

 

 

1. Should suggested revisions be subjected to a 2-year Conference review process?  

 

 

 

 

2a. Should any future suggested changes retain the original writing with footnotes for text     

being updated or  

 

 

 

2b. Should the founder’s writings remain unchanged?  

 

 

 

 

3. Should there be a threshold for review (group, district, area)?  

 

 

 

 

4. Should the changes to the book Twelve Steps and Twelve Traditions by 2021 General Service 

Conference remain?  

 

 

 

 

5. Should a new policy regarding Bill W.’s writing be created as a guide to future changes?  

 

Survey One 



 

Survey Two  

Trustees’ Literature Committee (2023-2024) 

  

November 13, 2023  

Dear Trusted Servants:  

 

A.A.’s Co-Founder, Bill W., in his 1953 address to the General Service Conference, 

stated that he did not consider himself the author of Alcoholics Anonymous, the 

Big Book (Our Great Responsibility, p. 92). He also alluded to the fact that in the 

various A.A. literature published prior to his passing, he borrowed heavily from 

other sources, and that other A.A. members made significant contributions.  

On the other hand, addressing the historical context of some of the writings of our 

Founders, many members in our Fellowship have expressed strong sentiment 

against any changes in the first 164 pages of Alcoholics Anonymous, the Big Book, 

as well as the Preface, the Forewords, The Doctor’s Opinion, Doctor Bob’s Night-

mare, and the Appendices. In fact, as early as 1995 and most recently in 2022, 

Advisory Actions designed to protect the above-referenced contents have been 

passed by the General Service Conference.  

 

In response to a Committee Consideration from the 73rd General Service Confer-

ence suggesting that trustees’ Literature Committee seek input from the Fellow-

ship (including but not limited to Area delegate feedback) regarding any possible 

future changes to literature written by A.A.’s Founders, the trustees’ Literature 

committee agreed it would be beneficial to gather shared experience from the Fel-

lowship regarding this topic.  

 

We would like to hear from you – the top of the triangle! While we hope that the 

suggested questions will help to spark thoughtful sharing and discussion, please 

feel free to add questions that we may not have thought of that you feel may best 

inform the discussion. Most of all, we are grateful for and thank you for your par-

ticipation.  

 

In fellowship,  

The trustees’ Literature Committee (2023-2024)  

 

Attachment: Suggested Questions   

 



 

Home Group Name 
 

 

How should we treat A.A. Founders’ Writings 
Suggested Questions for Discussion 

  

1. Do you think that A.A. Founders would object to or embrace revisions to their writings? If 

yes, why? If not, why?  

 

 

 

 

2. Do you think the Founders’ writings are effective in reaching new members? If not, what 

measures do you think can be taken to resolve this issue?  

 

 

 

 

3. What reasons would you consider for changing our Founders’ writings?  

 

 

 

 

4. How do you feel about changing A.A. Founders’ writings to replace outdated references?  

 

 

 

 

5. What suggestions do you have for preserving the Founders’ writings, along with keeping 

pace with our current A.A. Society and its future?  

 

 

 

 

6. Should there be a special Conference process for approval of changes to our Founders’ writ-

ings? (e.g., super, or qualified majority – 75%, and/or 2-year consideration process.)  

 

 

 

 

7. What additional ideas, thoughts or suggestions can you share about changing or not chang-

ing the Founders’ writings?  

 

 

 

 

 
Note: Please be as concise as possible in your responses to the questions. 

Survey Two  



 

https://www.icypaa.o
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Celebrating Founders Day 
 

77th Annual 
Texas 

State Convention 
of                                     

Alcoholics Anonymous 

   “The Main Object…” 

 

 

https://txaaconvention.org/ 

 

The Westin DFW 

4545 W John Carpenter Fwy, 

Irving, TX 75063 

(972) 929-4500  

 

June 21-23, 2024 

2024 Area 68  

Correction Facility Committee 

(CFC) 

Freedom From Bondage 

 
Correction Facility Committee (CFC) 
Hosted by District 29 
email district29@aa-swta.org   

HAMPTON INN & SUITES 
240 S. Hasler Blvd., Bastrop, TX 78602 
https://group.hamptoninn.com/hz3ixt 
Call for Reservations 1-512-321-2898  
Room Rate $119.00 
Group code ~ CHHCFC     

 
Registration and payment $15.00 can be 
sent to: District 29, P.O. Box 1773, 
Bastrop, TX 78602 

 

February 2-4, 2024  

 

 THE STAND 

Vancouver will welcome 

A.A. members from 

around the world for the  

2025                   

International  

Convention 

 

This will mark the 90th 

anniversary of the begin-

ning of our Fellowship's 

founding. The Interna-

tional Convention will 

take place from  

July 3 - 6, 2025  

Vancouver Convention 

Centre & BC Place Sta-

dium.  

Frequently asked questions & 

entry into Canada Issues 

Issue 2 Page 8 

2024 SWTA 68                                

Pre-General Voting Assembly 

“Connecting with                          

Love, Unity, and Service” 

 

Mission Event Center 

200 N Shary Rd, Mission TX 78572 

Hampton Inn & Suites 

2505 Victoria Dr, 

Mission, TX 78572 

$109.00 Group Code (SWTA) 

(956)682-0313 

Surrounding hotels located in the 

Mission area are listed below. 

Shary Inn and Suites 

203 S. Shary Rd., Mission TX 

78572 

La Quinta 

805 Travis ST Mission TX 

78572 

March15-17th, 2024 

2024  SWRAASA 

Service: Vital to Our Growth 

 

Hosted by Northeast Texas,        

Area 65 

Renaissance Dallas Richardson Hotel 

900 E Lookout Dr, Richardson, TX 

75082 

Register here:  

https://swraasa2024.org/register/  

    https://swraasa2024.org/ 

 

October 11 - 13, 2024                   

https://www.icypaa.org/event-details/the-64th-icypaa-conference-1
https://txaaconvention.org/
https://www.marriott.com/event-reservations/reservation-link.mi?id=1689363189065&key=GRP&app=resvlink
mailto:email%20district29@aa-swta.org
https://group.hamptoninn.com/hz3ixt
https://www.aa.org/international-convention
https://www.aa.org/international-convention
https://www.aa.org/international-convention
https://www.aa.org/international-convention-2025-faqs
https://www.aa.org/international-convention-2025-faqs
https://swraasa2024.org/register/
https://swraasa2024.org/
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