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   District 12 Area 68  

“An outstanding characteristic of every 
good operational structure is that it guar-
antees harmonious and effective function 
by relating its several parts and people in 
such a way that none can doubt what their 
respective responsibilities and correspond-
ing authorities actually are. Unless these 
attributes are well defined; unless those 
holding the final authority are able and 
willing properly to delegate and maintain a 
suitable operational authority; unless those 
holding such delegated authority feel able 
and willing to use their delegated authority 
freely as trusted servants; and unless there 
exists some definite means of interpreting 
and deciding doubtful situations — then 
personal clashes, confusion, and ineffec-
tiveness will be inevitable.” — Concept X 

The areas hold an important position in 

the U.S./Canada General Service Confer-

ence structure. The areas are directly con-

nected to the A.A. groups and their mem-

bers through DCMs and GSRs. At the same 

time, they participate in the decision-

making of A.A. through area delegates. 

 At the heart of each area is the assembly 

meeting, where 

the democratic 

voice of our Fel-

lowship expresses 

itself. While each 

area has the au-

tonomy to conduct 

its meetings ac-

cording to its con-

science, Concept 

XII offers the 

General Warran-

ties of the Confer-

ence as the guid-

ing principles to remain democratic in 
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thought and action. 

Purpose 

Not all areas operate in the same way, but 

generally speaking, an area’s purpose is 

threefold: 

1. To elect a delegate who will represent the 

area’s conscience at the annual General 

Service Conference, where decisions are 

made that affect A.A. throughout the U.S. & 

Canada. 

2. To form a local decision-making structure 

so groups can collectively decide on matters 

that affect their area. 

3. To carry out Twelfth Step work that may 

not be practical for groups, districts or inter-

groups to take on by themselves. Examples 

include, but are not limited to:    

• Accessibility 

• Area bulletin or newsletter 

• Cooperation with the Professional 

Community (CPC) 

• Corrections 

• Informational website 

• Language   

translation       

services 

• Literature,       

including      

Grapevine and    

La Viña 

• Public            

Information (PI) 

• Treatment 

 Facilities 

  

SWTA 68 General Voting Assembly                        

Reprinted from The A.A. Service Manual pg 18, 
with permission of A.A. World Services, Inc.”  
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Tradition of the Month  4 

ity and responsibility has been staked 

out. These instruments, in a general 

way, describe the relation between the 

groups, the Conference, the Trustees 

and the active service units. These 

The Conference and General Service 

Board Charters in broad terms define 

the responsibility of the Conference to 

act on behalf of A.A. as a whole. In 

these two documents a necessarily 

large area of delegated service author-

broad definitions and descriptions are 

an indispensable frame of reference, 

and we could not function without 

them.  

Concept of the Month 4 
As a traditional means of creating and maintaining a clearly defined working relation between the groups, the Conference, 

the A.A. General Service Board and its several service corporations, staffs, committees and executives, and of thus insuring 

their effective leadership, it is here suggested that we endow each of these elements of world service with a traditional 

“Right of  Decision.” 

Discussions on funding Grapevine & 

La Vina, Founder’s Writings, pam-

phlets, translation of 4th edition into 

plain & simple language,  Equitable 

Distribution of Workload.  

Ask it basket with a room full of 

knowledge to answer your service 

questions. 

The stack of Founder’s Writing Ques-

tionaires handed in to KC our Dele-

gate was probably 10” thick plus 

many more emailed. He will tally the 

A few take aways from our Assembly  

District 10 did a fantastic job hosting 

the SWTA 68 General Voting Assem-

bly. 

252 Registered for the Assembly 

34 Active Districts in Area 68 

DCMs gave their reports 

Officers and Committee Chairs gave 

their reports.  

With respect to its own affairs, each A.A. group should be responsible to no other authority than its own conscience. But when 

its plans concern the welfare of neighboring groups also, those groups ought to be consulted. And no group, regional commit-

tee, or individual should ever take any action that might greatly affect A.A. as a whole without conferring with the trustees of  

the General Service Board. On such issues our common welfare is paramount.  

chance for sobriety that we’ve had. 

So you’re an A.A. member the mi-

nute you declare yourself.” 

Reprinted from Twelve Steps and Twelve Traditions, 
pg. 139, with permission of A.A. World Services, Inc.  

matter how grave your emotional com-

plications—even your crimes—we still 

can’t deny you A.A. We don’t want to 

keep you out. We aren’t a bit afraid 

you’ll harm us, never mind how twisted 

or violent you may be. We just want to 

be sure that you get the same great 

This Tradition is packed with mean-

ing. For A.A. is really saying to eve-

ry serious drinker, “You are an A.A. 

member if you say so. You can de-

clare yourself in; nobody can keep 

you out. No matter who you are, no 

matter how low you’ve gone, no 

answers and comments for the upcom-

ing GSC this month.  

GSR Workshop 

& much more 

GSRs get ready, plan ahead & regis-

ter for our upcoming assemblies 

SWTA Summer Workshop in July  

and  our                                        

SWTA Fall Conference & Voting 

Assembly in October 

SWTA 68 General Voting Assembly                        
 held March 15-17 Mission Tx 

There is so much love and enthusiasm within this service structure, a wealth of knowledge, and a willingness to share. As 

GSR for the Friday Night Literature Study and Newsletter Chair, I am grateful to be a part of and learn. 

“Life will take on new meaning. To watch people recover, to see them help others, to watch loneliness vanish, to see a fel-

lowship grow up about you, to have a host of friends—this is an experience you must not miss. We know you will not want 

to miss it. Frequent contact with newcomers and with each other is the bright spot of our lives.” 

  
 Reprinted from Alcoholics Anonymous page 89, 

with permission of A.A. World Services, Inc.”  

2024 General Service Conference 
April 14th - 20th 

Brooklyn, NY Brooklyn, NY, United States  

Keep our Delegates and General Service Conference Committee in 

mind while they work together in love and service of                     

Alcoholics Anonymous 

Reprinted from The A.A. Service Manual pg. C9 
with permission of A.A. World Services, Inc.”  

https://www.aa.org/twelve-traditions-illustrated
https://www.aa.org/twelve-concepts-world-service-illustrated


 

thousands of lost-

cause drunks. The 

other was concern 

that the success 

which has come to AA over the 

thirty years since its start in Ak-

ron, Ohio in 1935 would not lead 

us to any complacency about the 

size of the job still to be done. 

The theme of the Convention was: 

Responsibility. 

 “I am responsible. . . 

when anyone, anywhere, 

reaches out for help,         

I want the hand of AA   

always to be there.       

A n d  f o r  t h a t :                      

I am responsible.” 

AA’s co-founder, Bill, in his talk to 

over 10,000 attending the major 

sessions of the Convention, 

stressed the need for cooperation 

with all who work on the problem 

of alcoholism, the more than 100 

agencies in the United States and 

Canada alone now engaged in re-

search, alcohol education and re-

habilitation. 

“Too often, we have deprecated 

and even derided these projects of 

our friends just because we do not 

always see eye to eye with them,” 

Bill said. “We should very serious-

ly ask ourselves how many alco-

holics have gone on drinking 

simply because we have failed to 

cooperate in good spirit with these 

many agencies. No alcoholic 

should go mad or die merely be-

cause he did not come straight to 

AA in the beginning.” 

“The first concern of AA members 

should be with problem drinkers 

the movement is still unable to 

reach,” Bill said. He estimated 

that there are 20 million alcohol-

ics in the world today, five million 

in the U.S. alone. “Some cannot be 

It was written for the 1965 AA 

International Convention in To-

ronto. In an article titled, ‘How I 

am Responsible became a part of 

AA’, from the GSO newsletter, 

Box 4-5-9. The article identifies 

former AA trustee, Al S. as the 

author of the Responsibility State-

ment. 

In the souvenir book for the 1965 

Convention, Dr. Jack Norris 

writes: 

“…We must remember that AA 

will continue strong only so long 

as each of us freely and happily 

gives it away to another person, 

only as each of us takes our fair 

share of responsibility for sponsor-

ship of those who still suffer, for 

the growth and integrity of our 

Group, for our Intergroup activi-

ties, and for AA as a whole. 

It is in taking responsibility that 

real freedom and the enduring 

satisfactions of life are found. AA 

has given us the power to choose – 

to drink or not to drink – and in 

doing so has given us the freedom 

to be responsible for ourselves. As 

we become responsible for our-

selves, we are free to be responsible 

for our share in AA, and unless we 

happily accept this responsibility 

we lose AA. Strange, isn’t it?” 

In a Grapevine article in October 

1965, the Responsibility State-

ment is discussed, and Bill W. 

expresses his views: 

Two major thoughts stood out in 

the remarks of the many speak-

ers, alcoholic and nonalcoholic, at 

AA’s July Toronto Convention. 

The first was admiration and 

gratitude for AA’s startling suc-

cess in sobering up hundreds of 

reached because they are not hurt 

enough, others because they are 

hurt too much,” he declared. 

“Many sufferers have mental and 

emotional complications that seem 

to foreclose their chances. Yet it 

would be conservative to estimate 

that at any particular time there 

are four million alcoholics in the 

world who are able, ready and 

willing to get well if only they 

knew how. When we remember 

that in the 30 years of AA’s exist-

ence we have reached less than ten 

per cent of those who might have 

been willing to approach us, we 

begin to get an idea of the immen-

sity of our task and of the respon-

sibilities with which we will al-

ways be confronted.” 

There have been two Advisory 

Actions from the General Service 

Conference regarding the Declara-

tion of Responsibility since it was 

introduced. In 1971, the Confer-

ence recommended that: 

The Literature Committee, follow-

ing the general feeling of the Con-

ference, reaffirm both the spirit 

and the wording of the “I am Re-

sponsible” Declaration from the 

International Convention held in 

Toronto in 1965. 

And in 1977, the Conference rec-

ommended that: The Responsibil-

ity Declaration not be changed, as 

it was made at the 1965 Interna-

tional Convention in Toronto. 
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I Am Responsible 



 

After treatment I had a short stay at the Arc on the south side of San Antonio. I was told The Winner’s Club needed a 

custodian. I went to work at the Winner’s Club making $70.00 a week as the custodian. I was really the janitor, but 

custodian sounds better.  I opened up the club, made coffee, kept up the snack bar, and cleaned up at night. They gave 

me a free room to sleep.     

An old timer walked up to me one day and he said, you know you're gonna look back at this time here as the best time 

in your sobriety. I thought that was a strange thing to say but it really was the best time in my sobriety. it gave me so 

much being around so many sober people.  

My sponsor is Jim Willis, he is 93 years old with 67 years of sobriety. He’s been my sponsor  since I was 2 years sober. I 

asked him after hearing him tell his story at the Winner’s Club. We worked the steps on drugs & alcohol, then later on 

rage & jealousy, then on how to get along in the work place without wanting to strangle people. 

I probably go to 4 to 5 meetings a week, I just love the fellowship, I need people. I need to be around people. I learned 

early on that’s where the power was, in the people. I spent my whole life thinking that all these people were my prob-

lem and it turned out that they were my solution. Just like the book says, what’s the substitute well the substitute is 

fellowship. 

Real early in my sobriety my sponsor told me to talk to the new guy. I started doing prison meetings at almost 2 years 

sober . It’s the best 12 step work I’ve ever done.  I have been in the past the District 12 CFC Chair. 

I always say my sobriety date when I share because my first 2 sponsors always did. I was told to try and find humor in 

what you share, the newcomer needs to hear that. If you share some humor with your story people will better be able to 

see that you've overcome that from your past and you have joy about it. I think that’s real important. 

To the newcomer : What connected me to the group was the service, get involved with the home group. Find out what 

they’re doing. Carry the message with others, share your experience, strength, and hope. 

You’ve got to work the steps to find out to find what it is about you that keeps you falling short. Don’t hesitate working 

the steps. I was on the 9th step at 4 months sober. That’s very important. 

I tried to sober up for 18 months, but I kept trying to drink. I wasn’t working the steps wasn’t being honest with any-

body I was just there to get out of trouble and trying to find a girlfriend. I did it for the wrong reasons but the weight 

became so heavy I couldn’t carry it any more. I couldn’t pretend like I didn’t care anymore, couldn’t hide that loneliness 

in my eyes, that fear . 

My  wife and I were told she had stage 4 breast cancer that had metastasized  and she probably had 2 years maybe. 

That’s not something I believe you can take on your own. The big book calls it unaided will power. What we both did 

was turn it over to God, we said God you got this. S0 we got busy with life. We turned it all over to God. We kept pray-

ing about it. Today she is cancer free and has been for 10 years at least. She went through surgery, chemo, and radia-

tion. I went to the doctor after he told us the cancer was gone and asked him if he thought all that prayer cured her? 

The doctor grined and said, well that ,plus the medicine. I believe in blessings and miracles, I’ve seen a lot of them. 

The first guy I sponsored just celebrated 30 years last j\January. I was thinking about him one day 20 years ago so I 

called him. He asked why did you call me? I told him I was thinking about him. Mario says my dad is dying. That was-

n’t a coincidence … The Big Book calls it Tapping into an unsuspected unknown inner resource. I’ve had that resource 

and didn’t know it. 

I always give my last name Bill Holloway I want you to be able to find me. 

I was in prison the first time in 1980 for a year and I got out. I didn't stay on my parole so they arrested me and sent 

me back. I was doing the same thing. They were trying to send me back for the third time, I was doing the same thing. 

Then a miracle happened. I was in a treatment center and every day I was asking God to help me, that if I had to go 

back I wanted Him to help me make it all right. I wanted to be able to accept it.  

My attorney told me I was going back at least for 10 years, you’re a repeat offender. My day in court my attorney said, “ 

you’re not going to believe what’s happening here, the special prosecutor that’s so hard on repeat offenders is on vaca-

tion and the judge who’s court this is and has it in for repeat offenders, he’s called in sick today, and that judge up there 

will sign anything we put in front of him, and that girl up there is my best friend in the DA’s office. We made a deal for 

you for 3 years probation”. I believe that was God working in my life. 

Something I heard Bill say in a meeting …”Willingness is the key but Action is the magic word.” 

You can find Bill Tuesday noon at the Kerrville Group at the Zion Church at Zion 
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An Interview with Bill Holloway Sobriety Date September 1st, 1991 

 



 

Dr. Bob’s Farewell Talk 

 

My good friends in A.A. and of A.A., 

  

     … I get a big thrill out of looking over a vast sea of faces like this with a feeling that possibly some small 

thing I did a number of years ago played an infinitely small part in making this meeting possible. I also get 

quite a thrill when I think that we all had the same problem. We all did the same things. We all get the same 

results in proportion to our zeal and enthusiasm and stick-to-itiveness. If you will pardon the injection of a 

personal note at this time, let me say that I have been in bed five of the last seven months and my strength 

hasn't returned as I would like, so my remarks of necessity will be very brief. 

  

      There are two or three things that flashed into my mind on which it would be fitting to lay a little empha-

sis.  One is the simplicity of our program. Let's not louse it all up with Freudian complexes and things that are 

interesting to the scientific mind, but have very little to do with our actual A.A. work. Our Twelve Steps, when 

simmered down to the last, resolve themselves into the words “love” and “service.” We understand what love 

is, and we understand what service is. So let's bear those two things in mind. 

  

      Let us also remember to guard that erring member the tongue, and if we must use it, let's use it with kind-

ness and consideration and tolerance. 

  

      And one more thing: None of us would be here today if somebody hadn't taken time to explain things to us, 

to give us a little pat on the back, to take us to a meeting or two, to do numerous little kind and thoughtful 

acts in our behalf. So let us never get such a degree of smug complacency that we're not willing to extend, or 

attempt to extend, to our less fortunate brothers that help which has been so beneficial to us. 

       

 Thank you very much.  

 

 

* From Dr. Bob's brief remarks on Sunday, July 30, 1950, at the First International A.A. Convention in Cleveland, Ohio.  
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Coming Real SOON!! 

A new and improved 

District 12 Website 

Does your Home Group have a special A.A. event you 

would like posted in the Newsletter? 

email   

districtnewsletter12@gmail.com 

Grapevine News April 2024 

Highlights from AA World Service 

Box 459  

News and Notes from  

the General Service Office of A.A. 
 current & past issues 

G.S.O. New Group Listing Guidelines / Forms 

Area 68 Accessibilities Committee is 

working on offering closed captioning 

https://www.aa.org/dr-bobs-farewell-talk
https://www.aagrapevine.org/sites/default/files/2024-03/GV_News_APRIL-2024.pdf
https://www.aa.org/sites/default/files/literature/AAWSHighlightsJanuary2024.pdf
https://www.aa.org/box-459
https://www.aa.org/sites/default/files/literature/f-30_0322.pdf
https://centexdeafintergroup.org/


 

Area 68 Grapevine/La Viña Chairperson, 

Courtney A. 

  

is hosting a presentation at our  

District 12 monthly meeting on  

Sunday April 14th @ 2:00PM 

@ 720 Club 

980 Barnett St., Kerrville 78028 

District 12 News 

New Meeting 

2211 Group 
@ First Christian Church 

1900 Goat Creek Road 

Kerrville, TX  

Wednesday 

7:00AM 

beginning April 24th 

Closed Discussion 

 

A CLOSED meeting is for A.A. members only, or 

for those who have a drinking problem and have 

a desire to stop drinking.  

An OPEN meeting of A.A. is a group meeting 

that any member of the community, alcoholic or 

nonalcoholic, may attend. Nonalcoholics may 

attend opens meetings as observers 
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Celebrating Founders Day 

 
77th Annual 

Texas 
State Convention 

of                                     
Alcoholics Anonymous 

   “The Main Object…” 

 

 

https://txaaconvention.org/ 

 

The Westin DFW 

4545 W John Carpenter Fwy, 

Irving, TX 75063 

(972) 929-4500  

 

June 21-23, 2024 

2024 General Service 

Conference 

April 14th - 20th 

Brooklyn, NY Brooklyn, NY, 

United States  

Read what’s on the Agenda  

for our 

74th General Service 

Conference Committees 

... Agenda Items 

https://www.icypaa.o
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 THE STAND 

2025                   

International  

Convention 

July 3 - 6, 2025  

Frequently asked questions & 

entry into Canada Issues 
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2024  SWRAASA 

Service: Vital to Our 

Growth 

 

Hosted by Northeast Texas,        

Area 65 

Renaissance Dallas Richardson 

Hotel 

900 E Lookout Dr, Richardson, TX 

75082 

Register here:  

https://swraasa2024.org/register/  

    https://swraasa2024.org/ 

 

October 11 - 13, 2024                   

SWTA 68   

  Annual 2024            

PI/CPC  

Conference 
“Anonymous, but not Invisible” 

 

August 9-10,2024 

District 22  Round Rock (Host) 

 

Wingate by Wyndham Hotel 

Williamson Conference Center 

1209 N IH-35 

Round Rock, TX 78664 

2024 SWTA 68   

  Panel 74            

Summer Workshop 

“Sunlight of the Spirit”  

 

July 19-21 2024  

Hosted by Districts               

16, 17, 18, and 1A.  

Westin San Antonio North 

9821 Colonnade Blvd. 

San Antonio TX  78230 

210.691.8888 

 

Reservations must be made by 

June 28,2024 

 

  

https://txaaconvention.org/
https://www.marriott.com/event-reservations/reservation-link.mi?id=1689363189065&key=GRP&app=resvlink
https://www.aa-swta.org/wp-content/uploads/2024/02/EN-Final-List-Agenda-Items-2024-General-Service-Conference.pdf
https://www.aa-swta.org/wp-content/uploads/2024/02/EN-Final-List-Agenda-Items-2024-General-Service-Conference.pdf
https://www.aa-swta.org/wp-content/uploads/2024/02/EN-Final-List-Agenda-Items-2024-General-Service-Conference.pdf
https://www.icypaa.org/event-details/the-64th-icypaa-conference-1
https://www.aa.org/international-convention
https://www.aa.org/international-convention
https://www.aa.org/international-convention
https://www.aa.org/international-convention-2025-faqs
https://www.aa.org/international-convention-2025-faqs
https://swraasa2024.org/register/
https://swraasa2024.org/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
https://www.aa-swta.org/event/2024-swta-68-panel-74-winter-workshop/
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